Lasphills
Ambush Marketing Strategy Checklist

Here's a complete checklist for running a successful ambush marketing strategy — while
minimizing legal risks and maximizing brand impact:

1. Set Clear Objectives
e What's the goal? (Brand awareness, sales, social buzz, etc.)

e Who is your target audience?

e Which major event or campaign will you “ambush”?

2. Research the Event Thoroughly

e Understand the official sponsors and their campaigns.
e Know the event’s branding and trademark restrictions.

e Study previous ambush attempts — what worked and what backfired?

3. Stay Legally Safe
e Avoid using protected trademarks, logos, slogans, or event names.

e Consult a legal team before launch.

e Use creative language and visuals to imply association without explicit claims.

4. Create a Bold, Creative Concept
e Develop a campaign that’s witty, attention-grabbing, and tied to the event’s theme.
e Use humor, satire, or clever wordplay if appropriate.

e Ensure the message aligns with your brand voice and values.
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5. Plan Your Distribution Channels

e Choose the right mix: social media, guerrilla tactics, influencer seeding, local ads, etc.
e Consider real-time engagement (e.g., during a match, parade, or concert).

e Prepare a rapid-response team for trending opportunities.

6. Set KPIs and Track Results

e Define what success looks like: mentions, shares, reach, traffic, conversions.
e Use social listening tools to track reactions and public sentiment.

e Monitor engagement in real time and adjust quickly.

7. Have a Crisis Management Plan

e Anticipate backlash or legal threats — how will you respond?
e Prepare brand-friendly statements or press responses.

e Stay professional, even if called out by the event or competitors.

8. Evaluate and Document Lessons

e Did you achieve your goals?
e What resonated most with your audience?

e How can you improve future ambush efforts or pivot to official partnerships?
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