LaMAphills

How to Present a Reputation Management Plan
Preparation

[J Define the presentation goal (e.g., securing approval, gaining stakeholder alignment).

[ Research the audience (stakeholders, executives, team members) to tailor the
messaging.

[J Prepare clear, concise visuals (e.g., slides, infographics).

[J Include real-world examples or case studies for context.

[J Gather data and metrics to support claims (e.g., sentiment analysis, competitor
comparisons).

Introduction

[J Start with a brief overview of the current situation (e.g., reputation challenges or
opportunities).

[J Highlight the importance of reputation management for the organization's success.

[ State the primary objectives of the plan.

Situation Analysis

[J Present findings from the reputation audit.
o Social media sentiment analysis.
o Online reviews and ratings.
o Share of voice compared to competitors.

[J Highlight current strengths and areas of concern.
Key Objectives

[J Clearly outline the specific goals:
o Improve positive sentiment by X%.
o Decrease negative mentions by X%.
o Build a more engaged online audience.
[J Link objectives to broader business goals (e.g., customer retention, increased trust).

Strategic Approach

[J Explain the overarching strategy to achieve goals.
o Proactive content creation.
o Engagement on social media and review platforms.
o Crisis communication planning.
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Tactics and Implementation

[ Detail planned actions:
o Content types (blogs, videos, infographics, etc.).
o Platforms for distribution (social media, PR channels, etc.).
o Tools for monitoring and analysis.

[J Provide a timeline for key initiatives.

Messaging and Tone

[ Define the brand’s tone and voice for reputation management (e.g., empathetic,
confident, transparent).

[J Share examples of key messaging tailored to various scenarios (e.g., addressing
negative reviews or promoting success stories).

Measurement and KPIs

[J Specify how progress will be tracked.
o Sentiment metrics.
o Volume of brand mentions.
o Number of resolved complaints.

[J Share tools for tracking (e.g., Google Alerts, Brandwatch, or Sprout Social).

Budget and Resources

[ Provide an itemized budget, including:
o Tools and subscriptions.
o Content creation costs.
o Team resources or outsourced services.

[ Justify the investment with potential ROI.

Risk Management and Contingency Plans

[J Highlight potential risks (e.g., negative PR, backlash) and mitigation strategies.
[J Include a brief overview of the crisis management plan.

Call to Action

[J Present clear next steps for stakeholder approval or alignment.
[J Define roles and responsibilities for team members.
[ Set a date for follow-up discussions or implementation reviews.
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Q&A Session

[J Invite questions from stakeholders.
[J Prepare responses to likely concerns (e.g., budget justification, expected timeline).

Presentation Essentials

[J Keep the presentation to 20-30 minutes with room for Q&A.
[J Use visuals like charts and graphs for data-heavy points.
[J Maintain a professional tone and engage the audience with anecdotes or examples.

[J End with a strong closing statement emphasizing the importance of protecting and
enhancing the brand’s reputation.
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