
Checklist: How to Manage Your Podcast Pitch Outreach

1. **Make a List of Podcasts to Target**
- Research podcasts in your niche.
- Create a spreadsheet with podcast names, host details, contact info, and key episode

topics.

2. **Create a Timetable for Pitching**
- Develop a calendar to organize pitch dates, follow-ups, and responses.
- Avoid overwhelming yourself by spacing out pitches.

3. **Make Every Pitch Unique**
- Reference specific episodes in your pitch to show genuine interest.
- Tailor each pitch to align with the podcast's audience and focus.

4. **Track Your Development**
- Keep a log of podcasts you've pitched to, feedback received, and successful

appearances.
- Use this data to refine future pitches and build relationships.

5. **Prepare Your Materials**
- Have a polished bio, professional headshot, talking points, and links to relevant work

ready.
- Ensure materials are easily accessible for quick sharing.

6. **Remain Patient and Consistent**
- Understand that outreach success takes time and persistence.
- Continuously adjust your strategy based on feedback and results.

7. **Professional Follow-Up**
- Follow up after 5-7 days if there’s no response.
- Be polite, reiterate your interest, and provide additional details if necessary.

8. **Track Responses**
- Update your spreadsheet with every response or lack thereof.
- If no reply after several follow-ups, move on to other opportunities politely.

By staying organized, tailoring your pitches, and maintaining professionalism, you can
increase your chances of securing guest spots on podcasts effectively.


