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Slide Format: Checklist for Using Data-Driven Insights Effectively in
Decision-Making
This slide-based checklist will help brands use data-driven insights as powerful

analytical tools for better decision-making. It includes tables and progress tracking

with thick-bordered checkboxes, ensuring adaptability to Google Docs.

Slide 1: Introduction

Title: Leveraging Data-Driven Insights for Smarter Decisions

Subtitle: A Checklist for Brands to Align Strategy with Analytics

Slide 2: Checklist Overview
Goal: Maximize insights from analytics to improve decision-making and outcomes.
Tracking Key Steps:

e Gather relevant data sources [J
¢ Ensure data quality and consistency [
e Use analytics tools to interpret trends (]

e Make decisions based on insights [

Slide 3: Data Collection Checklist



Action

Identify reliable

data sources

Gather qualitative
feedback

Integrate with

analytics tools

Status

U] In Progress
L1 Done

Ul In Progress
0 Done

U] In Progress
L1 Done

Notes

List industry benchmarks

and internal data

Conduct surveys or focus

groups

Link CRM, Google

Analytics, etc.

Progres

S

] Yes
0 No

1 Yes
] No

1 Yes
0 No

Slide 4: Data Analysis Checklist

Step

Clean and
validate the data

Visualize trends

Segment
audience

insights

Tool/Method

[e.g., Excel,
Tableau]

[e.g., Power BI,

Domo]

[e.g., Google
Analytics]

Progr

€ss

OJ

Done

O

Done

OJ

Done

Slide 5: Insights Application Checklist

Action Items:

e [ Align data insights with business goals.

e [ Develop KPIs from findings.



e [1 A/B test strategies using insights.

e [ Track results post-implementation.

Slide 6: Table for Progress Tracking

Category Goal Milestone Status
Data Gather 100% clean Completedby [ In Progress
Collection data Week 2 O Done
Data Analysis Identify top 3 Completed by [ In Progress

customer needs Week 4 (] Done
Implementati Launch tested Completed by [ In Progress
on Phase strategies Week 8 O Done

Slide 7: Final Notes

Tips for Success:

1. Regularly revisit data insights to adapt to market changes.
2. Invest in upskilling teams on data analytics tools.

3. Use predictive analysis for proactive decision-making.

This template is fully adaptable to Google Docs and designed to streamline

data-driven strategies for your brand.



