
YouTube Automation Checklist

1. Choose Your Niche: Pick a topic or niche that you enjoy and that has an audience, like travel,
health, or personal finance.

2. Plan Video Ideas: Use tools like TubeBuddy, VidIQ, or Google Trends to find popular topics that
people are searching for.

3. Write Scripts: Either write your own video script or hire a freelancer from Fiverr or Upwork to
help you.

4. Create Videos: Use video creation tools like Fliki, or hire someone to make and edit videos for
you. You can also use AI tools for voiceovers or animations.

5. Design Thumbnails: Create eye-catching thumbnails using free tools like Canva or Snappa, or
hire a freelancer to do it for you.

6. Schedule Video Uploads: Use YouTube’s built-in scheduling tool to upload and schedule your
videos to go live at the best time for your audience.

7. Optimize for SEO: Add keywords, a clear title, and tags to your video using tools like
TubeBuddy or VidIQ to help people find your videos.

8. Promote Your Videos: Share your videos on social media using tools like Buffer or Hootsuite to
reach a bigger audience.

9. Analyze Your Performance: Check your YouTube analytics to see how your videos are
performing and adjust your content plan based on what works best.

10. Engage with Your Audience: Reply to comments and interact with viewers to build a strong
community around your channel.

This simple checklist will help you automate many parts of running a YouTube channel, saving you
time and effort!


