
Social Listening Setup Guide: Step-by-Step for Success

Introduction

Social listening is a powerful tool that helps brands understand their audience, monitor
conversations, and stay ahead of competitors. Using platforms like Hootsuite or Sprout
Social, you can track keywords, brand mentions, and competitor activity to shape your
marketing strategy. This guide will walk you through setting up social listening and offer
best practices to make the most of this valuable tool.

Step 1: Choose the Right Social Listening Platform

Before diving into social listening, selecting a platform that fits your needs is crucial. Two
popular choices are:

● Hootsuite: Ideal for brands looking to manage multiple social media accounts and
track real-time conversations.

● Sprout Social: Known for its user-friendly interface and in-depth analytics, making
it great for brands that prioritize data-driven insights.

Tip: Consider your budget, team size, and specific needs (e.g., advanced reporting or
sentiment analysis) when choosing a platform.

Step 2: Set Up Your Social Listening Dashboard

After choosing a platform, it’s time to set up your dashboard. This will be your command
center for monitoring conversations and tracking trends.

1. Create Streams/Topics:



○ On Hootsuite, use the “Streams” feature to monitor different social media
channels and topics.

○ In Sprout Social, set up “Topics” to categorize what you’re listening to
across platforms.

2. Connect Social Media Accounts:
○ Integrate your brand’s social media profiles, including Twitter, Instagram,

Facebook, and LinkedIn, to start collecting data.
3. Customize Your Dashboard:

○ Adjust the layout of your dashboard to focus on key data points like
mentions, keywords, and hashtags relevant to your industry.

Tip: Group your streams or topics based on specific objectives, such as tracking brand
mentions, following industry trends, or monitoring competitors.

Step 3: Identify Relevant Keywords and Hashtags

Keywords and hashtags are the foundation of social listening. They help you zero in on the
conversations that matter most to your brand.

1. Brainstorm Core Keywords:
○ List keywords related to your brand, products, industry, and any common

misspellings of your brand name.
○ Think about phrases customers might use when discussing your brand, such

as “best [product name]” or “issues with [service].”
2. Include Competitor Terms:

○ Add the names of competitors and their products to your list. This will help
you stay updated on how your competition is perceived in the market.

○ Include phrases like “[Competitor name] vs. [Your brand]” to understand how
your brand stacks up.

3. Track Industry Hashtags:
○ Follow popular industry hashtags to keep an eye on broader trends and

discussions. This can reveal opportunities for engagement or highlight
emerging market needs.

Tip: Use a mix of broad and specific keywords to capture a wide range of conversations
while still being able to dive into more niche discussions.



Step 4: Monitor Brand Mentions and Conversations

Now that your dashboard is set up, it’s time to start monitoring brand mentions and
relevant conversations. Here’s how:

1. Set Up Alerts for Mentions:
○ Configure your platform to alert you when someone mentions your brand, key

products, or high-priority keywords.
○ On Hootsuite, you can set up notifications for when a specific keyword is

mentioned. Sprout Social allows you to create custom reports for mentions.
2. Analyze Sentiment:

○ Both platforms offer sentiment analysis tools to gauge whether
conversations about your brand are positive, neutral, or negative.

○ Use this data to identify potential PR crises or opportunities to amplify
positive feedback.

3. Engage in Conversations:
○ Respond promptly to customer feedback, questions, and mentions. This not

only improves customer satisfaction but can also strengthen brand loyalty.
○ Engage in discussions related to your industry to position your brand as a

thought leader.

Tip: Create a response protocol for your team to ensure consistent and timely engagement
across all platforms.

Step 5: Monitor Competitor Activity

Keeping tabs on your competitors is a crucial aspect of social listening. It helps you
identify gaps in their strategies and find opportunities for your brand.

1. Track Competitor Mentions:
○ Add your competitors’ social media handles and keywords to your streams or

topics to see how they’re being discussed.
○ Look for spikes in mentions, which can indicate product launches or PR issues

that you can learn from.



2. Analyze Competitor Content:
○ Observe the types of content that generate the most engagement for your

competitors. Are they running successful campaigns, or is there a particular
content format that resonates with their audience?

○ Use this information to refine your content strategy.
3. Identify Industry Trends:

○ Competitor activity can also shed light on industry trends or changes in
customer preferences. Monitor the feedback they receive to stay updated
on market demands.

Tip: Regularly review the data and adjust your keywords or hashtags to ensure you’re
capturing the most relevant competitor insights.

Step 6: Refine Your Social Listening Strategy with Data

Social listening is most effective when it’s continuously refined based on the data you
gather. Use insights to adjust your strategy and improve engagement.

1. Review Analytics:
○ Use built-in analytics tools to measure the volume of mentions, engagement

rates, and sentiment trends over time.
○ Compare these metrics with your brand’s key performance indicators (KPIs)

to assess the effectiveness of your social listening efforts.
2. Adjust Keywords and Hashtags:

○ As new topics emerge, update your keyword list to include fresh phrases,
industry terms, or customer feedback.

○ Remove keywords that are no longer relevant to maintain a focused and
clutter-free dashboard.

3. Optimize Engagement Strategies:
○ Use feedback from social listening to adjust your content, marketing

messages, and customer service approach.
○ Experiment with different engagement strategies, such as live Q&As or

sharing user-generated content, to see what resonates most with your
audience.



Tip: Set a regular schedule (e.g., monthly or quarterly) for reviewing and refining your
social listening strategy to ensure it stays aligned with your business goals.

Best Practices for Effective Social Listening

● Stay Consistent: Make social listening a daily habit to stay on top of real-time
conversations.

● Focus on Quality, Not Quantity: Rather than tracking hundreds of keywords,
focus on a few high-value ones that are most relevant to your brand.

● Collaborate with Other Teams: Share insights with marketing, product
development, and customer service teams to drive improvements across your
organization.

Conclusion

By setting up social listening on platforms like Hootsuite or Sprout Social, you can gain
valuable insights into customer opinions, industry trends, and competitor activities. With
the right setup and best practices, social listening can transform how you engage with your
audience and guide strategic decisions for your brand’s success. Start your social listening
journey today to stay ahead of the conversation!


