
Reactive PR Strategy Template: A Comprehensive Guide

A reactive PR strategy is crucial for businesses looking to manage unexpected crises,
address negative publicity, and maintain a positive brand reputation. This customizable
template provides a structured approach to creating a reactive PR plan, helping businesses
prepare for potential issues and ensuring swift and effective communication during crises.

1. Identifying Potential Crises

Anticipating potential crises is the foundation of a solid reactive PR strategy. This involves
recognizing the situations that could negatively impact the business and planning for them.

Key Areas to Consider:

● Industry-Specific Risks: What challenges are common in your industry? Examples
include product recalls, data breaches, or regulatory changes.

● Social Media Vulnerabilities: Negative reviews, viral content, or customer
complaints can escalate quickly online.

● Internal Challenges: Employee misconduct, internal data leaks, or leadership
changes could draw media attention.

● Competitor Actions: Sudden market changes or negative comparisons with
competitors can also impact brand perception.

Action Step: Create a list of the top 5-10 potential crises your business could face. For
each, outline possible scenarios and their potential impact.

2. Establishing Media Contacts

Building and maintaining a network of media contacts is essential for controlling the
narrative during a crisis. Proactive relationships with journalists, industry influencers, and
media outlets can help ensure that your message is delivered accurately.

Key Steps:



● Compile a Media List: Include contact information for journalists, bloggers, and
influencers relevant to your industry.

● Segment the List: Categorize contacts based on their focus, such as general
business, industry-specific, or local news.

● Nurture Relationships: Engage with your contacts regularly through social media or
by sharing industry insights.

Action Step: Develop a spreadsheet with names, roles, and contact details of key media
figures. Update this list quarterly to ensure it remains accurate.

3. Outlining Communication Protocols

Having a clear communication plan allows for a quick and unified response during a crisis.
This includes designating spokespersons, drafting initial holding statements, and
establishing internal communication channels.

Key Elements:

● Designate a Spokesperson: Choose a spokesperson who is media-trained and
comfortable addressing the press.

● Draft Initial Statements: Prepare generic statements for different types of
crises that can be quickly customized.

● Internal Briefings: Ensure that employees are informed of the company’s stance
and know how to direct media inquiries.

Action Step: Create a template for holding statements, including blanks for details that
can be filled in during a specific crisis. For example: “We are aware of the [situation] and
are actively working to resolve it. Our top priority is [customer safety/data
integrity/etc.]. We will provide updates as more information becomes available.”

4. Monitoring and Responding Quickly

During a crisis, real-time monitoring of media channels, social media platforms, and
customer feedback is critical. A prompt response can prevent further damage to your
brand's reputation.

Key Tools:



● Social Media Monitoring Software: Tools like Hootsuite, Mention, or Brandwatch
can help track online mentions and sentiment.

● Google Alerts: Set up alerts for your company name, key executives, and industry
keywords.

● Media Monitoring Services: Consider partnering with a media monitoring agency
for real-time updates on press coverage.

Action Step: Create a dashboard for monitoring key channels. Assign team members to
monitor specific platforms, ensuring that all mentions and reports are reviewed promptly.

5. Developing a Response Plan

Once a crisis is identified, it’s crucial to have a response plan that outlines specific actions
to take. This should include the steps for gathering information, crafting the message, and
engaging with the media.

Key Steps:

● Assess the Situation: Gather all facts and verify information before issuing
statements.

● Craft a Consistent Message: Ensure that all communication reflects the same
message across channels.

● Engage with Stakeholders: Address concerns directly with customers, employees,
and partners.

Action Step: Create a flowchart that details the response process, from initial alert to
final resolution. This should include who is responsible for each action and the timeframe
for completion.

6. Post-Crisis Analysis

After a crisis has been managed, it's important to review what worked and what didn’t.
This allows your business to improve future reactive PR strategies.

Key Considerations:

● Media Coverage Analysis: What was the tone of the media coverage? Were key
messages conveyed effectively?



● Internal Debrief: Gather feedback from the team to identify areas for
improvement.

● Customer Feedback: Analyze social media comments and direct feedback to gauge
public perception post-crisis.

Action Step: Develop a post-crisis review template that includes metrics such as response
time, media reach, and overall sentiment. Use these insights to adjust your reactive PR
plan.

7. Template Summary

This template simplifies the process of developing a reactive PR strategy, making it easier
for businesses to act quickly and effectively during crises:

1. Identify Potential Crises: List likely scenarios and their impact.
2. Establish Media Contacts: Build a network for accurate message dissemination.
3. Outline Communication Protocols: Prepare holding statements and designate

spokespersons.
4. Monitor and Respond Quickly: Use tools to track media and social mentions.
5. Develop a Response Plan: Map out steps for information gathering and message

delivery.
6. Post-Crisis Analysis: Evaluate the response and improve future strategies.

Conclusion: A well-prepared reactive PR strategy can make all the difference when facing
unexpected challenges. By using this template, businesses can ensure they are ready to
communicate effectively, protect their reputation, and maintain customer trust during any
crisis. Remember, preparation is key to turning potential PR setbacks into opportunities
for resilience and growth.


