
Public Organization Comparison Template
Here’s the Public Organization Comparison Template

Category Public Organization Private Organization

Purpose Services for society (e.g.,
education, healthcare, safety).

Products/services for profit (e.g.,
selling goods, offering paid
services).

Funding Source Government funding, taxes Sales, private investments

Accountability Public, government, media, audits Owners, shareholders, private
audits

Main Goal Benefit society, provide services Make a profit, grow the business

Ownership Owned by the government Owned by individuals, groups, or
companies

Type of Services
Offered

Essential services (e.g., education,
healthcare, public safety)

Commercial services (e.g., retail,
hospitality, manufacturing)

Decision-Making
Process

Often slower due to regulations
and bureaucracy

Faster due to fewer regulations
and more flexibility

Target Audience Everyone in the society,
regardless of income

Customers who can pay for
products/services

Competition Less competition, often no direct
competitors

High competition with similar
businesses

Accountability
Measures

Open to public scrutiny, regular
audits, and reports

Private audits, internal reviews

Revenue Generation Does not aim for profit; revenue is
reinvested in services

Aims for profit, revenue is
reinvested for growth

Employment Structure Stable, long-term employment with
government benefits

May offer flexible or short-term
contracts based on business
needs

Examples Schools, hospitals, police
departments

Tech companies, restaurants,
clothing brands


