
International Marketing Plan Template

1. Executive Summary
Write a short summary of your international marketing goals. What do you hope to achieve in new
markets? Example: Increase sales in Europe by 20% in the next year.

2. Market Research
Identify the countries or regions you want to target. Include key information like:
- Economic conditions
- Customer preferences
- Local competitors
- Cultural differences

3. Target Audience
Create a profile of your ideal customer for each country. Include:
- Age range
- Gender
- Income level
- Interests and hobbies
- Buying behaviors

4. Product Adaptation
Describe how you will adjust your product or service to fit each market. Think about:
- Packaging
- Pricing
- Features
- Customer support
Example: Change product labels to include local languages and currencies.

5. Marketing Channels
Choose the best ways to reach your target audience. List the channels you will use:
- Social media (e.g., Facebook, Instagram)
- TV and radio ads
- Email marketing
- Influencers

6. Budget
Outline how much you plan to spend on your international marketing efforts. Include costs for:
- Advertising
- Market research
- Localization (translation, new packaging, etc.)
- Staff and logistics

7. Legal and Compliance
Check the laws and regulations in each country. Make sure your business complies with:
- Advertising rules
- Trade regulations
- Taxes and duties



8. Timeline
Create a timeline for your international marketing activities. Include:
- Start and end dates for campaigns
- Key milestones (e.g., product launch, first ad campaign)
- Regular reviews to measure progress

9. Metrics and KPIs
List the key performance indicators (KPIs) you will track to measure success, such as:
- Sales growth
- New customer acquisition
- Website traffic
- Social media engagement

This template is designed to be simple and easy to use, guiding businesses through the key steps
in international marketing.


