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Marketing Audit Checklist

A marketing audit is a comprehensive assessment of your marketing efforts
that can help you identify areas for improvement and optimize your
strategies. This checklist will guide you through a step-by-step process to

conduct a thorough marketing audit.
1. Evaluate Your Goals and KPIs

e What are your overall business objectives?
e How does marketing contribute to achieving these objectives?
e What are your key performance indicators (KPIs) for marketing?

e Are your KPIs aligned with your business goals?
2. Evaluate Current Marketing Efforts

e Website
o Is your website user-friendly and visually appealing?
o Does your website load quickly?
o Are your website pages optimized for search engines?
e Social Media
o Which social media platforms are you active on?
o Are you posting regularly and engaging with your audience?
o Are you using social media analytics to track your performance?
e Content Marketing
o Isyour content high-quality and relevant to your target
audience?
o Areyou using a consistent tone and style across all your
content?
o Are you promoting your content effectively?

e Paid Advertising
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o Which paid advertising channels are you using?
o Areyour ad campaigns targeted effectively?
o Areyou tracking the ROI of your paid advertising?
e Email Marketing
o Isyour email list clean and up-to-date?
o Are your email campaigns personalized and engaging?
o Are you tracking your email open rates, click-through rates, and

conversions?
3. Analyze Target Audiences and Personas

e Who is your target audience?
e What are their needs and wants?
e How do they prefer to receive information?

e Are your buyer personas accurate and up-to-date?
4. Check for Brand Consistency

e Is your brand message consistent across all channels?
e Are your brand visuals consistent?

e Does your brand identity align with your target audience's values?
5. Evaluate Email Marketing (Specific to Email Marketing)

e List Segmentation
o Are you segmenting your email list based on customer
attributes, behavior, or preferences?
o Are your email segments effective?
¢ Email Content
o Is your email content engaging and relevant?
o Are your subject lines compelling?
o Areyou using a clear and concise writing style?

e Email Deliverability
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o Are your emails being delivered to your subscribers' inboxes?
o Are you monitoring your email open rates, click-through rates,

and bounce rates?

By completing this checklist, you can gain a comprehensive understanding

of your marketing efforts and identify areas for improvement.



