
Lamphills Checklist for Starting a
Business in Nigeria
Starting a business in Nigeria involves several steps and legal requirements. Here's a checklist
to guide you through the process:

1. Business Idea and Plan

● Identify a viable business idea that suits the Nigerian market.
● Conduct market research to assess demand, competition, and customer needs.
● Develop a comprehensive business plan, including business goals, target audience,

marketing strategy, financial projections, and operational plans.

2. Choose a Business Structure

● Decide on the type of business structure: Sole Proprietorship, Partnership, Limited
Liability Company (LLC), Public Limited Company (PLC), or Incorporated Trustee.

● Understand the legal implications, tax obligations, and capital requirements of each
structure.

3. Register the Business Name

● Choose a unique business name.
● Register the business name with the Corporate Affairs Commission (CAC) through their

online portal or in-person at any CAC office.
● Obtain a Certificate of Incorporation after successful registration.

4. Obtain Necessary Licenses and Permits

● Determine the specific licenses and permits required for your industry (e.g., food,
healthcare, education, etc.).

● Apply for local government permits and regulatory approvals from relevant authorities.

5. Open a Business Bank Account

● Choose a reputable bank in Nigeria and open a business bank account.
● Provide the required documents, such as the Certificate of Incorporation, Tax

Identification Number (TIN), and a valid form of identification.



6. Register for Tax Identification Number (TIN)

● Register with the Federal Inland Revenue Service (FIRS) to obtain a Tax Identification
Number (TIN).

● Understand and comply with tax obligations, including Value Added Tax (VAT), Company
Income Tax (CIT), and other relevant taxes.

7. Create a Financial Plan

● Outline startup costs, operating expenses, and revenue projections.
● Determine funding sources: personal savings, loans, grants, or investors.
● Keep accurate financial records from the onset to track income, expenses, and

profitability.

8. Set Up Business Location and Operations

● Choose a suitable location for your business based on customer access, cost, and
visibility.

● Set up office space, production facilities, or retail outlets as required.
● Purchase necessary equipment, furniture, and technology.

9. Develop a Marketing Strategy

● Define your target market and customer demographics.
● Create a marketing plan, including online presence (website, social media), advertising,

and networking strategies.
● Build a brand identity, including logo, slogan, and brand messaging.

10. Hire Employees and Set Up HR Policies

● If needed, hire qualified employees and provide them with contracts outlining terms of
employment.

● Develop an employee handbook with policies on work hours, compensation, benefits,
and code of conduct.

● Comply with Nigeria’s labor laws, including employee benefits and rights.

11. Set Up Accounting and Record-Keeping Systems

● Implement an accounting system to manage income, expenses, and taxes.
● Use accounting software or hire an accountant/bookkeeper to maintain financial records.
● Keep records of all transactions, receipts, invoices, and financial statements.

12. Ensure Compliance with Health, Safety, and Environmental Regulations



● Adhere to local health and safety regulations, especially in industries like manufacturing,
food, and construction.

● Implement proper waste management and environmental protection practices.

13. Network and Build Relationships

● Join local business associations and chambers of commerce.
● Network with other entrepreneurs, potential clients, and suppliers to build connections

and credibility.

14. Prepare for Launch

● Finalize all legal, financial, and operational preparations.
● Plan a launch event or marketing campaign to create awareness and attract customers.
● Ensure you have sufficient inventory, staff, and marketing materials for a smooth launch.

15. Review and Adjust

● Continuously monitor the performance of your business.
● Make necessary adjustments to your business plan, marketing strategy, and operations

based on market feedback and financial performance.

16. Understand the Local Business Environment

● Study the Nigerian economy, including industry trends, economic policies, and consumer
behavior.

● Be aware of the challenges such as power supply issues, bureaucratic delays, and
security concerns. Develop strategies to mitigate these challenges.

17. Protect Your Intellectual Property

● If your business involves a unique product, brand, or innovation, consider protecting your
intellectual property (IP).

● Register trademarks, patents, or copyrights with the relevant Nigerian authorities to
safeguard your brand identity and inventions.

18. Secure Funding and Investment

● Explore various funding options, such as personal savings, bank loans, microfinance
institutions, angel investors, venture capital, and government grants.

● Prepare a compelling business pitch and presentation to attract investors.
● Understand the terms of any financing agreements, including interest rates, repayment

schedules, and equity stakes.



19. Leverage Government Incentives and Programs

● Investigate government programs and incentives aimed at supporting small and
medium-sized enterprises (SMEs) in Nigeria. These may include grants, tax breaks, and
training programs.

● Participate in initiatives by the Nigerian Export Promotion Council (NEPC), Bank of
Industry (BOI), and Small and Medium Enterprises Development Agency of Nigeria
(SMEDAN).

20. Develop a Digital Presence

● Build a professional website to showcase your products or services, including an
e-commerce platform if applicable.

● Utilize social media platforms (e.g., Facebook, Instagram, Twitter, LinkedIn) to engage
with potential customers, build brand awareness, and drive sales.

● Consider online advertising (e.g., Google Ads, social media ads) to reach a broader
audience.

21. Implement a Customer Relationship Management (CRM) System

● Use a CRM system to manage customer data, track interactions, and automate
marketing efforts.

● Focus on delivering excellent customer service to build trust and retain customers.
● Collect feedback regularly to improve your products or services.

22. Consider Export Opportunities

● If your products have potential demand abroad, explore export opportunities, particularly
within the African Continental Free Trade Area (AfCFTA).

● Understand export regulations, tariffs, and customs procedures for different countries.

23. Adopt Technology for Efficiency

● Invest in technology tools that improve efficiency, such as inventory management
software, point-of-sale systems, and communication tools.

● Explore digital payment systems like Paystack, Flutterwave, and Interswitch to facilitate
smooth transactions.

24. Comply with Environmental and Corporate Social Responsibility (CSR)
Standards

● Ensure your business practices are environmentally sustainable, such as reducing
waste, recycling, and minimizing energy use.



● Develop a CSR plan that supports local communities or addresses social issues relevant
to your business.

25. Monitor Legal and Regulatory Changes

● Stay informed about any changes in Nigerian laws and regulations that might affect your
business, such as tax policies, labor laws, and trade regulations.

● Consult with legal and tax advisors regularly to ensure ongoing compliance.

26. Create a Risk Management Plan

● Identify potential risks to your business (e.g., market risks, financial risks, operational
risks) and develop strategies to mitigate them.

● Consider obtaining insurance coverage (e.g., business liability, property, health
insurance for employees) to protect your business assets.

27. Engage in Continuous Learning and Improvement

● Attend business workshops, webinars, and seminars to stay updated on industry trends
and best practices.

● Join local and international business networks to learn from other entrepreneurs and
share experiences.

28. Build Strong Relationships with Suppliers and Partners

● Establish reliable partnerships with suppliers, distributors, and other stakeholders who
can support your business growth.

● Negotiate favorable terms, such as bulk discounts, flexible payment terms, or exclusive
distribution agreements.

29. Develop a Sales Strategy

● Determine the most effective sales channels for your business (e.g., direct sales, online
sales, retail, B2B).

● Train your sales team on product knowledge, customer engagement, and negotiation
skills to maximize conversion rates.

30. Track Your Business Performance

● Set Key Performance Indicators (KPIs) to measure the success of your business, such
as sales targets, customer acquisition cost, and profit margins.

● Review your business plan regularly and make necessary adjustments based on
performance data and market changes.



31. Create a Contingency Plan

● Develop contingency plans for emergencies, such as supply chain disruptions, financial
crises, or health pandemics.

● Ensure you have sufficient savings or access to credit to handle unforeseen expenses or
downturns.

32. Stay Engaged with the Community

● Actively participate in community events, trade shows, and local markets to increase
your brand visibility.

● Consider sponsoring or collaborating on community projects that align with your
business values.

By following this extended checklist, you'll be better equipped to navigate the complexities of
starting and running a business in Nigeria, maximizing your chances for success.


