
How to Start a Cognac Brand in Nigeria Checklist

1. Research & Feasibility Study

○ Conduct market research on the Nigerian alcohol industry.
○ Analyze consumer preferences, competition, and trends in cognac

consumption.
○ Identify gaps in the market and potential demand for a new cognac brand.
○ Study local and international cognac brands for inspiration.

2. Develop a Business Plan

○ Define your business goals, vision, and mission.
○ Include a financial plan covering startup costs, operational expenses, and

revenue projections.
○ Outline your target audience, marketing strategy, and distribution plan.
○ Address legal requirements, production capacity, and logistics.

3. Legal Requirements & Licensing



○ Register your business with the Corporate Affairs Commission (CAC) in
Nigeria.

○ Obtain necessary licenses and permits for the production, import, and
distribution of alcohol.

○ Comply with National Agency for Food and Drug Administration and
Control (NAFDAC) regulations.

○ Ensure compliance with tax regulations (e.g., Federal Inland Revenue
Service – FIRS).

4. Cognac Sourcing & Production

○ Choose a reputable supplier or distillery for cognac production.
○ Consider whether to produce locally (if feasible) or import from recognized

regions (e.g., France).
○ Develop a unique flavor profile that will differentiate your cognac from

competitors.
○ Ensure the quality and consistency of your product by working with skilled

distillers.

5. Brand Development

○ Create a compelling brand name and logo that reflect the essence of your
cognac.

○ Develop brand values, storytelling, and a unique selling proposition (USP).
○ Choose a bottle design, packaging materials, and labeling that resonate

with the premium nature of cognac.
○ Secure a trademark for your brand to protect intellectual property.

6. Create a Marketing Strategy

○ Develop a marketing strategy that targets cognac enthusiasts and upscale
consumers.

○ Leverage digital marketing, social media, and influencer partnerships to
build awareness.



○ Plan for product launches, promotional events, and tasting sessions.
○ Collaborate with local distributors, hotels, and bars for product visibility.

7. Set Up Distribution Channels

○ Partner with licensed distributors to ensure your cognac reaches retailers,
bars, and restaurants.

○ Consider selling directly through online platforms, e-commerce, or your
brand’s website.

○ Establish a logistics plan for storage, shipping, and handling.

8. Pricing Strategy

○ Determine your pricing strategy based on production costs, competitor
pricing, and target market positioning.

○ Offer premium or limited-edition variants to appeal to different consumer
segments.

9. Compliance with Quality Control Standards

○ Ensure strict adherence to NAFDAC’s food and beverage safety
standards.

○ Establish internal quality control processes to maintain consistency and
quality in every batch.

○ Regularly audit your production facilities and processes.

10. Sales & Networking

○ Build relationships with wholesalers, retailers, and distributors.



○ Attend local trade shows, networking events, and exhibitions to showcase
your brand.

○ Develop a sales team to promote the product to high-end bars, clubs, and
retailers.

11. Financial Management & Funding

○ Secure initial funding through investors, loans, or savings.
○ Manage cash flow effectively, keeping track of expenses, profits, and

reinvestment opportunities.
○ Explore expansion opportunities, such as exporting to other African

markets.

12. Launch & Promotions

○ Plan a grand launch event to introduce your cognac to the market.
○ Use both online and offline media to create a buzz around your product.
○ Offer discounts, samples, or promotional offers to attract initial customers.

13. Monitor & Scale

○ Collect feedback from customers and distributors to improve the product
and service.

○ Monitor sales performance and market response regularly.
○ Consider expanding product lines or venturing into related alcohol markets

as the brand grows.


