
Conversion Rate Optimization Checklist

1. Understand Your Audience

● Customer Personas: Create detailed profiles of your ideal customers.
● Behavioral Analysis: Use tools like Google Analytics to study user behavior.

2. Website Design and Usability

● Mobile Optimization: Ensure your site is mobile-friendly.
● Load Speed: Aim for a page load time of under 3 seconds.
● Navigation: Simplify navigation with clear menus and a logical structure.

3. Content Optimization

● Clear value proposition: Communicate your unique selling points immediately.
● Compelling Headlines: Craft headlines that grab attention and encourage action.
● Persuasive Copy: Use clear, concise, and compelling copy.

4. Call to Action (CTA)

● Placement: Position CTAs prominently above the fold.
● Design: Use contrasting colors and compelling text for CTAs.
● Testing: A/B tests different CTAs for effectiveness.

5. Trust and Credibility

● Testimonials and Reviews: Showcase customer reviews and testimonials.
● Trust Badges: Display security badges and certifications.
● Case Studies: Provide case studies or success stories.

6. Forms and Checkout Process

● Simplified Forms: Reduce the number of fields in forms.
● Guest Checkout: Offer a guest checkout option.



● Progress Indicators: Use progress bars in multi-step forms.

7. Personalization

● Dynamic Content: Use personalized content based on user behavior.
● Product Recommendations: Offer personalized product suggestions.
● Retargeting: Implement retargeting campaigns for abandoned carts.

8. Analytics and Tracking

● Set Up Goals: Define and track conversion goals in Google Analytics.
● Heatmaps: Use heatmaps to understand user interactions.
● User Feedback: Collect feedback through surveys and forms.

9. A/B Testing

● Hypothesis Creation: Formulate hypotheses for what changes might improve
conversions.

● Run Tests: Use A/B testing tools like Optimizely or VWO.
● Analyze Results: Make data-driven decisions based on test outcomes.

10. Continuous Improvement

● Monitor Metrics: Regularly check conversion rates and other key metrics.
● Iterate: Continuously test and implement improvements.
● Stay Updated: Keep up with the latest CRO trends and techniques.


