
Crisis Trigger Identification Checklist
In today's rapidly evolving business environment, the ability to swiftly recognize and respond to
potential threats is paramount to an organization's resilience. Crises often emerge without
warning, but they are seldom without signs. Identifying these early warning signals—referred to
as crisis triggers—can be the difference between a controlled response and a full-blown
disaster. The Crisis Trigger Identification Checklist is a vital tool designed to help your
organization detect these triggers across various domains, such as operations, technology,
finance, and public relations. By systematically identifying and monitoring potential crisis
triggers, you can take proactive measures to prevent escalation, ensuring your business
remains resilient in the face of unexpected challenges.

Identifying crisis triggers is a crucial part of crisis management, as it allows your organization to
respond swiftly to potential threats before they escalate into full-blown crises. This checklist will
help you systematically identify, categorize, and monitor triggers that could signal the onset of a
crisis.

#1. Organizational Crises

● Misconduct or Unethical Behavior
○ Are there signs of fraudulent activities or unethical behaviour by employees or

management?
○ Have there been any recent whistleblower reports?
○ Are there ongoing legal investigations or lawsuits involving the organization?

● Reputation Damage
○ Has there been negative media coverage about the organization or its leaders?
○ Are there widespread customer complaints or social media backlash?
○ Has a product or service recently failed to meet safety or quality standards?

#2. Personnel Crises

● Key Personnel Changes
○ Have any senior executives or key personnel resigned or been terminated

unexpectedly?
○ Are there signs of internal conflict or low morale among employees?
○ Is there a significant increase in staff turnover or absenteeism?

● Employee Misconduct
○ Are there allegations of harassment, discrimination, or other forms of

misconduct?
○ Have any employees been involved in criminal activities?



#3. Financial Crises

● Cash Flow Problems
○ Is there a significant drop in cash reserves or liquidity?
○ Are there delays in accounts receivable collections?
○ Has the company missed or is it at risk of missing payroll or debt payments?

● Market and Economic Factors
○ Are there sudden changes in market demand for products/services?
○ Has there been a significant loss of major customers or contracts?
○ Are there signs of economic downturns or industry-specific challenges affecting

revenue?

#4. Natural Crises

● Natural Disasters
○ Is the organization located in an area prone to natural disasters (e.g.,

earthquakes, floods, hurricanes)?
○ Have there been recent weather warnings or alerts?
○ Are there any known risks related to the physical location of the business (e.g.,

flooding in low-lying areas)?
● Health Crises

○ Are there outbreaks of contagious diseases in the region where the organization
operates?

○ Is there a lack of adequate health and safety measures in place for employees?

#5. Human-Caused Crises

● Security Threats
○ Have there been recent security breaches, including cyberattacks or

unauthorized access to sensitive information?
○ Is there an increase in phishing attempts, ransomware, or other cyber threats

targeting the organization?
● Terrorism or Civil Unrest

○ Are there credible threats of terrorism or civil unrest in areas where the
organization operates?

○ Is the organization involved in controversial activities that might attract protests or
violence?

#6. Technological Crises

● System Failures



○ Are there any indications of system vulnerabilities or outdated technology that
could lead to operational disruptions?

○ Has there been a recent history of significant IT outages or disruptions?
○ Are there backup systems in place in case of a major technological failure?

● Data Breach
○ Have there been recent attempts to breach the organization's data security?
○ Is sensitive customer or corporate data at risk due to poor security measures?

#7. Legal and Regulatory Crises

● Regulatory Compliance
○ Are there upcoming deadlines for regulatory compliance that the organization

may miss?
○ Have there been any recent audits or inspections with unfavourable outcomes?

● Litigation
○ Is the organization facing any lawsuits or legal disputes that could result in

significant financial or reputational damage?
○ Are there new laws or regulations that could negatively impact the business if not

addressed?

Next Steps:

● Monitor identified triggers: Establish a monitoring system to regularly track the
identified triggers.

● Assess Trigger Severity: Prioritize triggers based on their potential impact on the
organization.

● Develop Response Plans: For each identified trigger, develop a specific response plan
detailing actions to be taken if the trigger escalates into a crisis.

● Review and Update Regularly: Periodically review and update the checklist to reflect
any changes in the organizational or external environment.


