
Competitive Analysis Template
In today’s rapidly evolving market landscape, understanding your competitors is crucial to
building a robust business strategy. A competitive analysis allows you to gain insights into your
competitors’ strengths, weaknesses, and market positioning, providing valuable information that
can influence your strategic decisions. By systematically evaluating your competitors, you can
uncover opportunities to differentiate your offerings, identify market gaps, and anticipate industry
trends.

Whether you’re a startup looking to establish your presence or an established company aiming
to maintain your competitive edge, this template will equip you with the insights needed to
navigate your competitive landscape effectively.

A competitive analysis is a strategic tool that helps businesses understand their competitors and
industry landscape. By identifying the strengths, weaknesses, opportunities, and threats
(SWOT) of key competitors, companies can develop effective strategies to improve their market
position. This template will guide you through the process of conducting a comprehensive
competitive analysis.

#1. Introduction

● Purpose: Define the purpose of this competitive analysis. What are you hoping to
achieve? (e.g., to identify market gaps, improve product offerings, enhance marketing
strategies)

● Scope: Outline the scope of your analysis. Are you focusing on direct competitors,
indirect competitors, or both?

#2. Identifying Competitors

● Direct Competitors: List companies that offer similar products or services in the same
market.

● Indirect Competitors: Identify companies that offer different products or services but
target the same customer base or meet the same customer needs.

● Potential Competitors: Identify new market entrants or companies that could potentially
enter the market.

#3. Competitor Profile

For each identified competitor, create a profile that includes the following information:



● Company Name:
● Website:
● Location:
● Year Founded:
● Size: (Number of employees, annual revenue, market share)
● Key Executives: (CEO, CMO, etc.)
● Mission Statement:
● Products/Services Offered:
● Target Market: (Demographics, geographic regions, customer segments)
● Unique Selling Proposition (USP): What makes their products or services unique?
● Key Partners and Alliances:

#4. Product/Service Analysis

● Product/Service Offering: List and describe the main products or services offered by
the competitor.

● Pricing Strategy: Detail the competitor’s pricing model (e.g., premium pricing,
penetration pricing, subscription-based).

● Product Features and Benefits: Highlight the main features and benefits of the
competitor’s products or services.

● Product Quality: Assess the quality of the competitor’s products or services.
● Customer Support: Evaluate the quality and accessibility of customer support provided.

#5. Market Position

● Market Share: Estimate the competitor’s market share.
● Brand Positioning: Describe how the competitor is positioned in the market. (e.g.,

high-end luxury, budget-friendly, innovative)
● Brand Reputation: Assess the competitor’s brand reputation (e.g., customer reviews,

social media sentiment, industry awards).

#6. Marketing Strategy

● Advertising Channels: List the advertising channels used (e.g., social media, TV, radio,
print, online ads).

● Content Strategy: Describe the type of content produced (e.g., blog posts, videos,
infographics, webinars).

● SEO and Online Presence: Evaluate the competitor’s website performance, keyword
ranking, and SEO strategy.

● Social Media Presence: List the social media platforms used, follower counts, and
engagement rates.



● Promotions and Campaigns: Highlight any notable promotions, sales, or marketing
campaigns.

#7. SWOT Analysis

● Strengths: What does the competitor do well? (e.g., strong brand recognition,
high-quality products, excellent customer service)

● Weaknesses: Where does the competitor fall short? (e.g., high prices, limited product
range, poor online presence)

● Opportunities: What opportunities could the competitor capitalize on? (e.g., expanding
into new markets, developing new products)

● Threats: What external threats could impact the competitor? (e.g., new market entrants,
changing consumer preferences, economic downturns)

#8. Customer Analysis

● Customer Reviews and Feedback: Summarize customer feedback from online
reviews, testimonials, and social media.

● Customer Loyalty: Assess customer loyalty and retention rates.
● Customer Pain Points: Identify common customer complaints and issues.

#9. Financial Analysis

● Revenue Streams: List the main sources of revenue.
● Profitability: Assess the competitor’s profitability (if publicly available).
● Funding and Investments: Note any recent funding rounds, investments, or financial

backing.
● Financial Stability: Evaluate the overall financial health of the competitor.

#10. Technology and Innovation

● Technology Used: Describe the technologies used in their products/services and
operations.

● R&D and Innovation: Highlight any innovative products, services, or processes.
● Patents and IP: List any patents or intellectual property owned by the competitor.

#11. Competitive Advantage

● Key Differentiators: What sets this competitor apart from others in the industry? (e.g.,
unique technology, customer service, brand loyalty)

● Barriers to Entry: Identify barriers that make it difficult for new competitors to enter the
market.



#12. Strategic Recommendations

Based on your analysis, outline strategic recommendations for your company:

● How to Differentiate: What can your company do to differentiate itself from this
competitor?

● Opportunities to Exploit: Are there market opportunities that your company can take
advantage of?

● Threats to Mitigate: How can your company address or mitigate potential threats?

#13. Conclusion

● Summary: Provide a brief summary of the findings from the competitive analysis.
● Next Steps: Outline the next steps for implementing the strategic recommendations and

monitoring competitor activities.

This Competitive Analysis Template can help businesses gain valuable insights into their
competitors, allowing them to make informed decisions and develop strategies that will enhance
their competitive edge in the market.


