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Checklist: Choosing the Right Global Branding
Agency

1. Experience and Expertise:

e Global Reach: Does the agency have experience working in your target
markets?

e Cultural Understanding: Does the agency demonstrate a deep
understanding of different cultures and customs?

e Industry Expertise: Does the agency have experience in your specific

industry or niche?
2. Brand Alignment:

e Shared Values: Does the agency's values and mission align with your
brand's?

e Brand Vision: Does the agency understand and appreciate your
brand's unique vision and positioning?

e Brand Identity: Can the agency effectively communicate your brand's

identity and messaging across different cultures?
3. Portfolio and References:

e Case Studies: Does the agency have a portfolio of successful projects
similar to yours?

e Client References: Can you speak with previous clients to get their
feedback on the agency's work?

e Awards and Recognition: Has the agency received any industry

awards or recognition?

4. Team and Resources:
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e Global Team: Does the agency have a global team with experts in
different regions?

e Creative Talent: Does the agency have a team of talented designers,
writers, and strategists?

e Tools and Technology: Does the agency have access to the latest tools

and technology for effective brand management?
5. Approach and Methodology:

e Collaborative Approach: Does the agency prioritize collaboration and
open communication?

e Data-Driven Approach: Does the agency use data-driven insights to
inform their strategies?

e Measurable Results: Can the agency provide metrics and analytics to

track the success of their campaigns?
6. Pricing and Contracts:

e Pricing Structure: Is the agency's pricing structure transparent and
fair?
e Contract Terms: Are the terms of the contract clear and favorable?

e Flexibility: Is the agency flexible and adaptable to changing needs?

By carefully considering these factors, you can select a global branding
agency that is the best fit for your business and helps you achieve your

global expansion goals.



