
Branding & Positioning KPI
Tracker Template
This template is designed to help businesses
systematically track the key performance indicators (KPIs)
related to their branding and positioning efforts. By
monitoring these metrics, businesses can gauge the
effectiveness of their strategies, make data-driven
decisions, and continuously improve their brand presence
and market positioning.

Sections of the Template:

1. Brand Awareness KPIs
○ Brand Recognition Rate: Percentage of target

audience that recognizes your brand.
○ Brand Recall Rate: Percentage of target audience

that remembers your brand without prompting.
○ Share of Voice (SOV): Your brand’s visibility in

comparison to competitors across various
channels.

2. Customer Engagement KPIs
○ Website Traffic: Total visits, unique visitors, and

page views.
○ Bounce Rate: Percentage of visitors who leave

the site after viewing only one page.



○ Social Media Engagement: Likes, shares,
comments, and follower growth on platforms like
Facebook, Instagram, and LinkedIn.

○ Content Interaction Rate: Engagement metrics for
blog posts, videos, or other content (e.g., time
spent on page, downloads).

3. Conversion KPIs
○ Conversion Rate: Percentage of website visitors

who complete a desired action (e.g., making a
purchase, signing up for a newsletter).

○ Lead Generation Rate: Number of leads
generated through branding and positioning
efforts.

○ Customer Acquisition Cost (CAC): The cost of
acquiring a new customer through branding and
positioning activities.

4. Customer Loyalty KPIs
○ Customer Retention Rate: Percentage of

customers who continue to do business with you
over time.

○ Net Promoter Score (NPS): Measures customer
satisfaction and loyalty by asking how likely they
are to recommend your brand.

○ Repeat Purchase Rate: The percentage of
customers who make multiple purchases.

5. Brand Perception KPIs
○ Brand Sentiment Analysis: Monitoring social

media, reviews, and surveys to gauge customer
sentiment towards your brand.

○ Perceived Brand Value: Customer perception of
the value offered by your brand in relation to
competitors.



○ Market Positioning Accuracy: Assessing if the
brand’s current positioning aligns with customer
perception.

6. Financial Impact KPIs
○ Revenue Growth: Increase in revenue attributed

to branding and positioning efforts.
○ Market Share: Percentage of market your brand

occupies relative to competitors.
○ Brand Equity: The financial value attributed to

your brand, based on customer perceptions,
loyalty, and recognition.

How to Use the Template:

1. Set Baselines: Establish current levels for each KPI to
understand your starting point.

2. Regular Updates: Update the KPIs regularly (e.g.,
weekly, monthly, quarterly) to monitor trends.

3. Compare with Goals: Measure current KPI levels
against predefined goals to assess progress.

4. Adjust Strategies: Use insights gained from the KPIs
to tweak branding and positioning strategies for better
results.

5. Report Findings: Regularly report on these metrics to
stakeholders, highlighting successes and areas
needing improvement.

This template will help businesses not only track the
effectiveness of their branding and positioning strategies
but also make informed decisions to optimize their
marketing efforts.




