
Brand Extension Planning Checklist
1. Define Brand Extension Goals

○ What are the objectives of the brand extension?
○ How does the extension align with the overall

brand strategy?
○ What new markets or product categories are

being considered?
2. Evaluate Brand Fit

○ Does the new product or market align with the
current brand values and image?

○ How will the extension complement or enhance
the existing brand?

○ What similarities or differences exist between the
current brand and the extension?

3. Conduct Market Research
○ What are the target audience’s needs and

preferences for the new product or market?
○ What are the potential market size and growth

opportunities?
○ Who are the competitors, and what are their

strengths and weaknesses?
4. Assess Brand Equity

○ How strong is the current brand’s reputation and
recognition?

○ Will the extension leverage existing brand equity
effectively?



○ How will the extension impact the overall brand
perception?

5. Develop Extension Strategy
○ What are the key messages and positioning for

the new product or market?
○ How will the extension be differentiated from

competitors?
○ What are the branding and marketing strategies

for the extension?
6. Design and Branding

○ How will the new product or market be visually
represented (logo, packaging, design)?

○ Will there be a distinct visual identity or
integration with the existing brand?

○ How will the branding be consistent with the
current brand elements?

7. Test the Extension
○ Conduct focus groups or pilot tests to gather

feedback on the brand extension.
○ Assess the initial reactions and acceptance from

the target audience.
○ Make necessary adjustments based on feedback

and test results.
8. Launch Plan

○ Develop a detailed launch plan, including
marketing, promotions, and distribution
strategies.

○ Outline the timeline, budget, and resources
required for the launch.

○ Plan for a launch event or campaign to create
buzz and awareness.

9. Monitor and Evaluate



○ Track the performance and success of the brand
extension through key metrics (sales, market
share, brand perception).

○ Gather feedback from customers and
stakeholders post-launch.

○ Evaluate the impact on the overall brand and
make adjustments as needed.

10. Plan for Growth and Adjustment
○ Identify opportunities for further expansion or

additional product lines.
○ Stay responsive to market changes and evolving

customer preferences.
○ Continuously review and refine the brand

extension strategy based on performance and
feedback.

Including this checklist in your article can help readers
systematically approach brand extensions, ensuring that
they build on existing brand strengths while navigating
new opportunities effectively.


