
Alternative PR Measurement Methods Checklist

In today’s dynamic PR landscape, relying solely on Advertising Value Equivalency (AVE) for
measuring campaign success can be limiting. Embracing a variety of measurement methods
provides a more comprehensive view of your PR efforts. Here’s a detailed checklist for
exploring alternative PR measurement methods to ensure you capture the full impact of
your campaigns:

1. Monitor Website Traffic

Objective: Track changes in website traffic and engagement to understand the impact of
your PR activities.

● Set Up Analytics Tools: Ensure you have a robust web analytics tool like Google
Analytics or Adobe Analytics set up to track visitor behavior.

● Monitor Traffic Sources: Identify and track traffic sources that come from PR
efforts, such as links from media coverage, press releases, or blog mentions.

● Track Engagement Metrics: Measure metrics such as page views, average session
duration, and bounce rates to gauge how visitors interact with your site.

● Analyze Trends: Compare traffic patterns before, during, and after your PR
campaign to assess its impact.

● Evaluate Conversion Rates: Track how PR-induced traffic translates into actions,
such as sign-ups, purchases, or downloads, to measure the campaign’s effectiveness.

Example: If a high-profile article about your company is published, monitor your website’s
traffic spikes and analyze if new visitors are spending time on your site and taking desired
actions.

2. Analyze Virality

Objective: Assess how widely and effectively your content is being shared across various
platforms.



● Use Virality Maps: Implement tools like Talkwalker Media Monitoring or BuzzSumo
to track how your content spreads and identify key share points.

● Track Social Shares: Measure the number of shares, retweets, and likes your
content receives on social media platforms.

● Analyze Share Sources: Identify which platforms or influencers are driving the
most shares and engagement.

● Evaluate Content Reach: Assess the geographic and demographic distribution of
the shares to understand the content’s reach.

● Compare Against Benchmarks: Set benchmarks based on previous campaigns to
evaluate the relative success of your current content's virality.

Example: After a viral blog post, use virality maps to see how far the content has spread
and which social media platforms contributed the most to its reach.

3. Conduct Sentiment Analysis

Objective: Measure the emotional impact of your PR content to understand its effect on
brand perception.

● Implement Sentiment Analysis Tools: Use tools like Lexalytics, Brandwatch, or
Mention to analyze the sentiment of media mentions and social media conversations.

● Categorize Sentiment: Classify mentions into positive, negative, or neutral
categories to gauge overall public sentiment.

● Track Sentiment Over Time: Monitor sentiment trends before, during, and after
your PR campaign to assess shifts in brand perception.

● Identify Key Drivers: Determine which aspects of your PR content (e.g., messaging,
tone) are influencing sentiment the most.

● Compare with Industry Standards: Benchmark your sentiment analysis results
against industry averages to understand where your brand stands.

Example: Following a major PR event, analyze social media comments and news articles to
determine if the sentiment around your brand has improved or declined.

4. Assess Demographic Reach

Objective: Evaluate which demographics are engaging with your PR content to better
target future campaigns.



● Segment Audience Data: Use analytics tools to segment your audience based on
demographics such as age, gender, location, and interests.

● Analyze Engagement by Demographic: Assess how different demographic groups
interact with your PR content and identify which segments are most responsive.

● Track Demographic Trends: Monitor changes in demographic engagement over time
to refine your targeting strategies.

● Adjust PR Strategies: Tailor future PR campaigns based on demographic insights to
enhance relevance and impact.

● Utilize Social Media Insights: Leverage social media analytics to gain demographic
insights about your followers and their engagement patterns.

Example: If your campaign targets millennials but you find a significant response from Gen
Z, adjust your messaging and targeting to better engage the younger demographic.

5. Adopt the Barcelona Principles

Objective: Follow the Barcelona Principles to set goals and measure the effectiveness of
your PR strategies beyond monetary value.

● Define Clear Objectives: Set specific, measurable, achievable, relevant, and
time-bound (SMART) goals for your PR campaign.

● Focus on Outcomes, Not Just Outputs: Measure the impact of your PR efforts on
outcomes such as brand awareness, behavior change, or policy influence, rather
than just media coverage.

● Integrate Both Quantitative and Qualitative Data: Combine numerical data with
qualitative insights to get a well-rounded view of your campaign’s effectiveness.

● Measure and Evaluate Impact: Use a variety of metrics to assess the overall
impact of your PR strategies, including media coverage quality, audience
engagement, and stakeholder feedback.

● Report and Reflect: Document your findings and reflect on what worked well and
what could be improved for future campaigns.

Example: Instead of only counting media mentions, use the Barcelona Principles to evaluate
how these mentions have influenced your target audience's perception and actions.

Conclusion



Using these alternative PR measurement methods will give you a richer and more nuanced
understanding of your campaign’s success. By monitoring website traffic, analyzing virality,
conducting sentiment analysis, assessing demographic reach, and adopting the Barcelona
Principles, you can capture the full impact of your PR efforts and make data-driven
decisions to enhance future campaigns. Keep this checklist handy to ensure you’re covering
all bases in your PR measurement strategy.


