YouTube Series Planning Template
1. Series Concept Development:
Series Title:
Theme/Topic:
Target Audience:
Objective/Purpose:
Unique Selling Points (USPs):
2. Episode Outline:
Episode 1 Title & Description:
Key Points to Cover:
Call-to-Action (CTA):

Episode 2 Title & Description:
Key Points to Cover:
Call-to-Action (CTA):

(Repeat for all episodes in the series)
3. Posting Schedule:
Episode Number:
Planned Posting Date:
Optimal Time Slot (based on audience analytics):
4. Pre-Production Checklist:
Script Writing:
Storyboarding:
Location Scouting:
Equipment Check:
5. Production Plan:
Filming Dates:
Crew & Equipment Needed:
Props & Wardrobe:
Backup Plans (in case of issues):
6. Post-Production Checklist:
Editing Milestones:
Graphic and Thumbnail Design:
Background Music and Sound Effects:
Subtitles/CC:
Final Review and Approval:
7. Marketing & Promotion Strategy:
Teaser/Trailer Release Date:
Social Media Promotion Plan:
Email Newsletter Announcement:
Collaborations/Guest Features:
8. Audience Engagement Plan:
Engage with Comments and Feedback:
Incorporate Audience Suggestions:
Plan for Interactive Elements (Q&A, polls):
9. Performance Tracking & Analysis:
View Count:
Watch Time:
Engagement Rate (likes, comments, shares):
Subscriber Growth:
10. Follow-up and Next Steps:
Audience Survey/Feedback Collection:
Adjustments for Future Series:
Planning for Follow-up Series/Content:




