
VOD Advertising Campaign Checklist

1. Planning Phase
- Define Objectives:
- What are your campaign goals? (e.g., brand awareness, lead generation, sales)
- Set specific, measurable, achievable, relevant, and time-bound (SMART) objectives.

- Research and Understand Your Audience:
- Demographics (age, gender, location)
- Interests and preferences
- Viewing habits (preferred platforms, time of day)

-*Choose VOD Platforms:
- Identify the most relevant platforms for your audience (e.g., YouTube, Hulu, Tubi, Crackle,

The Roku Channel, Pluto TV).

2. Budgeting and Resources
- Set a Budget:
- Determine your total campaign budget.
- Allocate funds across different platforms and ad formats.

- Gather Resources:
- Create a timeline for campaign development and launch.
- Assemble a team (e.g., creative, analytics, media buyers).

3. Creative Development
- **Create Ad Content:**
- Develop engaging, high-quality video ads (consider pre-roll, mid-roll, post-roll, display,

banner, and interactive ads).
- Ensure clear visuals and sound quality.
- Keep ads short and to the point (15-30 seconds recommended).

- Craft a Strong Call to Action (CTA):
- Direct viewers to take specific actions (e.g., "Learn More," "Download Now," "Visit Our

Website").

4. Targeting and Placement
- Audience Targeting:
- Use advanced targeting techniques (e.g., demographics, interests, viewing habits).
- Set up audience segments for personalized ad delivery.

-Ad Placement:
- Decide on the placement of ads (pre-roll, mid-roll, post-roll).
- Test different placements to see which works best for your campaign.

5. Launch and Monitoring
- Launch Campaign:
- Upload and schedule ads on selected VOD platforms.
- Ensure all technical aspects (e.g., ad tracking, URL tagging) are in place.



- Monitor Performance:
- Track key metrics (views, completion rates, CTR, engagement, conversion rates, CPV,

ROI).
- Use analytics tools provided by VOD platforms to gather data.

6. Optimization and Adjustment
- Analyze Data:
- Review performance metrics regularly.
- Identify patterns and insights from the data.

- Optimize Campaign:
- Adjust targeting, ad content, and placements based on performance data.
- Test different ad formats and CTAs to find what works best.

- Address Challenges:
- Mitigate ad fatigue by rotating ads and maintaining relevance.
- Overcome ad blockers by creating high-quality, non-intrusive ads.

7. Reporting and Evaluation
- Generate Reports:
- Create detailed reports on campaign performance.
- Highlight key achievements and areas for improvement.

- Evaluate ROI:
- Compare the campaign's financial performance against the set objectives.
- Calculate ROI to assess profitability.

8. Post-Campaign Review
- Conduct a Post-Mortem Analysis:
- Gather feedback from the team and stakeholders.
- Discuss what worked well and what didn’t.

- Document Learnings:
- Compile a list of insights and best practices for future campaigns.
- Update internal processes based on findings.

By following this checklist, you can ensure a comprehensive and effective approach to your VOD
advertising campaign, increasing the likelihood of achieving your objectives and engaging your
target audience.


