
Lead Nurturing Sequence Template

A template outlining a sequence of automated emails and content pieces designed to nurture
leads from initial interest to conversion:

1. Welcome Email:
○ Timing: Immediately upon sign-up.
○ Content: A welcome message, a brief introduction to your brand, what to expect

next, and a call to action (CTA) to explore your website or resources.

2. Educational Content Email:
○ Timing: 2-3 days after the welcome email.
○ Content: Provide valuable content such as blog posts, whitepapers, or guides

relevant to the lead's interests or pain points.

3. Case Study/Success Story Email:
○ Timing: 5-7 days after the educational content email.
○ Content: Share a case study or success story demonstrating how your product

or service has helped others.

4. Product/Service Introduction Email:
○ Timing: 7-10 days after the case study email.
○ Content: Introduce your product or service in more detail, highlighting key

features and benefits. Include a CTA for a demo or consultation.

5. Testimonial/Review Email:
○ Timing: 10-14 days after the product introduction email.
○ Content: Share testimonials or reviews from satisfied customers to build trust

and credibility.

6. Offer/Special Deal Email:



○ Timing: 14-18 days after the testimonial email.
○ Content: Provide a special offer, discount, or incentive to encourage the lead to

purchase or take the next step.

7. Follow-Up Email:
○ Timing: 3-5 days after the offer email.
○ Content: Follow up on the previous offer, check in to see if they have any

questions, and provide additional information or support.

8. Re-engagement Email:
○ Timing: 20-25 days after the follow-up email if there has not been a response.
○ Content: A friendly reminder of the benefits of your product or service, possibly

with another incentive to re-engage the lead.


