
Marketing Automation Strategy Checklist

1. Set Clear Goals

● Define what you want to achieve with marketing automation (e.g., lead generation,
nurturing, customer retention).

● Establish measurable objectives (e.g., increase email open rates by 20%, reduce churn
rate by 15%).

2. Understand Your Audience

● Create detailed buyer personas.
● Segment your audience based on behavior, demographics, and preferences.

3. Choose the Right Platform

● Research and select a marketing automation tool that fits your needs and budget.
● Ensure the platform integrates with your existing systems (CRM, CMS, etc.).

4. Develop a Content Strategy

● Plan content tailored to each stage of the buyer’s journey.
● Create a content calendar to organize your content distribution.

5. Build Automated Workflows

● Design workflows for different scenarios (e.g., welcome series, re-engagement
campaigns).

● Map out trigger points and actions for each workflow.

6. Create and Optimize Landing Pages

● Ensure landing pages are aligned with your campaigns.
● Use A/B testing to optimize for conversions.

7. Set Up Lead Scoring

● Define scoring criteria based on user actions and engagement.



● Assign points for specific behaviors (e.g., email opens, website visits).

8. Integrate with CRM

● Ensure seamless data flow between your marketing automation platform and CRM.
● Sync lead and contact information to maintain up-to-date records.

9. Personalize Communication

● Use dynamic content to tailor messages based on user data.
● Personalize emails, landing pages, and other touchpoints.

10. Monitor and Analyze Performance

● Track key metrics (open rates, click-through rates, conversion rates).
● Use analytics to identify areas for improvement.

11. Conduct Regular Audits

● Review your automation workflows regularly.
● Update and refine based on performance data and feedback.

12. Ensure Compliance

● Adhere to data protection regulations (e.g., GDPR, CCPA).
● Obtain consent for data collection and communication.

13. Train Your Team

● Provide training on the marketing automation platform.
● Ensure team members understand the strategy and workflows.

14. Plan for Scalability

● Design your strategy to accommodate growth.
● Regularly review and adjust to align with business objectives.


