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Market Coverage Checklist

Step 1: Understand Your Market
- Identify Target Audience:
- Who are your primary customers?
- What are their needs and preferences?
- Analyze Market Size:
- What is the size of your target market?
- Are there any sub-segments within the market?
- Research Competitors:
- Who are your main competitors?
- What are their market coverage strategies?

Step 2: Choose the Right Distribution Strategy
- Evaluate Product Type:
- Is your product a necessity, luxury, or niche?
- Select Distribution Type:
- Intensive Distribution: Wide availability across many channels.
- Exclusive Distribution: Limited availability in select outlets.
- Selective Distribution: Available in specific locations that best reach your target audience.

Step 3: Select Sales Channels

- Identify Sales Channels:
- Physical stores, online marketplaces, direct sales, etc.

- Assess Channel Effectiveness:
- Which channels are most popular with your target audience?
- What is the cost and ROI of each channel?

Step 4: Customize Marketing Messages
- Tailor Messaging:
- Customize your advertising and promotions to resonate with different segments of your
audience.
- Consistency Across Channels:
- Ensure your brand message is consistent across all chosen channels.

Step 5: Implement and Monitor
- Set Goals and KPIs:
- Define clear objectives for your market coverage strategy.
- Establish key performance indicators (KPIs) to measure success.
- **Deploy Strategy:**
- Launch your market coverage plan across chosen channels.
- **Monitor Performance:**
- Track sales data, customer feedback, and engagement metrics.
- **Adapt and Improve:**
- Regularly review performance data.
- Be ready to adjust your strategy based on what works and what doesn't.
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Step 6: Budget and Resources
- Allocate Budget:
- Determine the budget for each aspect of your market coverage.
- Resource Management:
- Ensure you have the necessary resources (staff, technology, inventory) to support your strategy.

Step 7: Legal and Compliance
- Ensure Compliance:

- Check that all marketing and distribution activities comply with relevant laws and regulations.
- Protect Intellectual Property:

- Secure any necessary trademarks, patents, or copyrights.

Final Review
- Review Strategy Alignment:

- Ensure your market coverage strategy aligns with your overall business and PR goals.
- Get Feedback:

- Gather feedback from stakeholders to refine and improve your strategy.

Using this checklist, you can systematically plan and execute an effective market coverage
strategy, ensuring your product or service reaches the right audience efficiently and effectively.



