
Corporate Social Responsibility Strategy
Template
1. Assessment Phase:

● Identify Core Values:

○ Define the core values and mission of your company.

○ Ensure these values align with your CSR goals.

○ Example: “Our company values sustainability, community support, and

ethical business practices.”

● Stakeholder Analysis:

○ Identify key stakeholders, including employees, customers, suppliers, and

the community.

○ Understand their expectations and concerns regarding CSR.

○ Example: “Conduct surveys and focus groups to gather stakeholder

feedback on potential CSR initiatives.”

2. Planning Phase:

● Set Clear Objectives:

○ Define specific, measurable, achievable, relevant, and time-bound (SMART)

goals for your CSR initiatives.

○ Example: “Reduce carbon footprint by 25% over the next five years.”

● Develop a Plan:

○ Create a detailed plan outlining the steps, resources, and timeline for each

CSR initiative.

○ Assign responsibilities to team members or departments.

○ Example: “Develop a step-by-step plan for transitioning to renewable

energy sources.”



3. Implementation Phase:

● Engage Employees:

○ Involve employees in CSR activities to ensure their commitment and

enthusiasm.

○ Establish CSR committees or green teams to lead initiatives.

○ Example: “Launch an employee volunteer program with incentives for

participation.”

● Execute Initiatives:

○ Implement the planned initiatives according to the timeline and resources

allocated.

○ Monitor progress and make adjustments as needed.

○ Example: “Start a community outreach program to support local education

initiatives.”

4. Monitoring and Evaluation Phase:

● Track Progress:

○ Regularly monitor the progress of your CSR initiatives using key

performance indicators (KPIs).

○ Example: “Track energy consumption monthly to measure the impact of

energy-saving initiatives.”

● Report Results:

○ Publish transparent reports on the outcomes and impact of your CSR

efforts.

○ Share these reports with stakeholders to build trust and accountability.

○ Example: “Create an annual CSR report detailing achievements and areas

for improvement.”

5. Continuous Improvement:

● Feedback Loop:

○ Gather feedback from stakeholders to identify areas for improvement.



○ Use surveys, meetings, and feedback forms to collect input.

○ Example: “Conduct an employee satisfaction survey to gather feedback on

the volunteer program.”

● Adjust Strategies:

○ Refine and adjust your CSR strategies based on feedback and

performance metrics.

○ Stay updated with industry trends and best practices.

○ Example: “Revise the sustainability strategy based on new technological

advancements and stakeholder feedback.


