Lamphills

1. Define Objectives and Key Metrics

e Objectives: Clearly outline the goals of your PR efforts. These might include increasing
brand awareness, improving reputation, driving website traffic, or generating leads.

e Key Metrics: Identify specific metrics to measure these objectives, such as media
mentions, sentiment analysis, social media engagement, website traffic, lead generation,
and sales.

2. Gather Data

e Media Monitoring: Use media monitoring tools (e.g., Meltwater, Cision) to track media
mentions, publications, and journalists covering your brand.

e Social Media Analytics: Analyze social media platforms using tools like Hootsuite,
Sprout Social, or native platform analytics to assess engagement, reach, and sentiment.

e Website Analytics: Utilize Google Analytics or similar tools to monitor traffic, referral
sources, and conversion rates.

e Surveys and Feedback: Collect direct feedback from stakeholders, customers, and
employees through surveys and questionnaires.

3. Analyze Media Coverage

e Quantity: Count the number of media mentions, articles, press releases, and social
media mentions.

e Quality: Assess the coverage's tone (positive, negative, neutral) and prominence
(headline, body, mention).
Reach: Measure the audience size and demographics reached by the coverage.
Message Consistency: Check if the key messages are accurately and consistently
conveyed in the media.

4. Evaluate Social Media Impact



e Engagement: Track likes, shares, comments, and overall interaction on social media
posts.
Follower Growth: Monitor changes in the number of followers across platforms.
Sentiment Analysis: Use tools to gauge the sentiment of social media mentions and
conversations about your brand.

5. Assess Website Performance

e Traffic Sources: |dentify where website traffic comes from (direct, referral, organic
search, social media).
User Behavior: Analyze page views, time on site, bounce, and conversion rates.
Campaign Impact: Determine how specific PR campaigns have influenced website
metrics.

6. Measure Business Outcomes

e Leads and Sales: Track the number of leads generated and sales attributed to PR
efforts.
Market Share: Analyze any changes in market share that correlate with PR activities.
Brand Perception: Use surveys or focus groups to understand changes in brand
perception.

7. Benchmark and Compare

e Historical Data: Compare current PR metrics against historical data to identify trends
and improvements.

e Competitor Analysis: Benchmark your PR performance against competitors to gauge
relative success.

8. Report and Communicate Findings

Dashboard: Create a dashboard or report consolidating all key metrics and insights.
Visualizations: Use graphs and charts to represent data for easier comprehension
visually.

e Recommendations: Provide actionable insights and recommendations based on the
analysis to inform future PR strategies.



9. Adjust and Optimize

e Strategy Adjustment: Use the findings to refine and optimize your PR strategy.
e Continuous Monitoring: Establish ongoing monitoring and regular analysis to stay
updated on PR performance.



