
Comprehensive Checklist: Audience Research for Brand Voice
Development

1. Define Research Objectives

● Establish Goals: Determine what you aim to achieve with your audience research
(e.g., understanding audience preferences, identifying pain points, refining brand
messaging).

● Key Questions: Outline key questions you need answers to, such as:
○ What are our audience's primary interests?
○ What tone and style resonate best with them?
○ How do they perceive our brand currently?

2. Identify Your Target Audience

● Demographics: Gather data on age, gender, location, income level, education, and
occupation.

● Psychographics: Understand interests, values, lifestyle, attitudes, and opinions.
● Behavioral Data: Analyze purchasing behavior, brand interactions, and product

usage.

3. Conduct Surveys and Interviews

● Surveys:
○ Design: Create surveys with a mix of multiple-choice, rating scale, and

open-ended questions.
○ Distribution: Use email, social media, website pop-ups, or third-party survey

tools.
○ Sample Questions:



■ What words or phrases come to mind when you think of our brand?
■ How would you describe our brand's tone?
■ What type of content do you find most valuable from us?

● Interviews:
○ One-on-One: Conduct in-depth interviews with a representative sample of

your audience.
○ Focus Groups: Organize group discussions to gather diverse perspectives.
○ Key Questions:

■ How do you feel about the communication style of our brand?
■ Can you describe a memorable interaction with our brand?

4. Use Analytics Tools

● Website Analytics:
○ Tools: Google Analytics, Adobe Analytics
○ Metrics: Page views, bounce rate, average session duration, and user flow.
○ Insights: Identify which content performs best and where users spend most

time.
● Social Media Analytics:

○ Tools: Facebook Insights, Twitter Analytics, Instagram Insights
○ Metrics: Engagement rates, shares, comments, and follower growth.
○ Insights: Determine which posts generate the most interaction and which

topics interest your audience.
● Email Analytics:

○ Tools: Mailchimp, HubSpot, Constant Contact
○ Metrics: Open rates, click-through rates, and conversion rates.
○ Insights: Understand what subject lines and content drive the most

engagement.

5. Analyze Competitors

● Identify Competitors: List your main competitors and analyze their audience
engagement.



● Content Analysis: Review their blogs, social media posts, newsletters, and other
content.

● Voice and Tone: Assess their brand voice and tone to identify what resonates with
their audience.

● Engagement Metrics: Look at likes, shares, comments, and overall audience
interaction.

6. Gather Customer Feedback

● Reviews and Testimonials:
○ Platforms: Google Reviews, Yelp, Trustpilot, social media comments.
○ Analysis: Identify common themes, sentiments, and recurring language used

by customers.
● Customer Support Interactions:

○ Channels: Emails, live chats, phone calls, support tickets.
○ Insights: Note frequently asked questions, common issues, and customer

language.
● Community Forums:

○ Platforms: Reddit, Quora, industry-specific forums.
○ Insights: Observe discussions about your brand and competitors to gauge

sentiment and preferences.

7. Identify Content Preferences

● Content Performance Analysis:
○ Metrics: Views, shares, comments, likes, and time spent on page.
○ Popular Formats: Blogs, videos, infographics, podcasts, social media posts.
○ Preferred Topics: Identify which topics consistently perform well.

● Audience Feedback:
○ Surveys and Polls: Ask your audience directly what type of content they

prefer.
○ Engagement: Monitor which posts receive the most interaction.

● Content Gaps: Identify areas where your audience's needs are not being met and
explore opportunities to fill those gaps.



8. Develop Audience Personas

● Persona Creation:
○ Template: Create detailed profiles that include demographic, psychographic,

and behavioral information.
○ Names and Stories: Give personas names and backstories to humanize your

target audience.
● Attributes to Include:

○ Demographics: Age, gender, income, education, occupation.
○ Psychographics: Interests, values, lifestyle, pain points.
○ Behaviors: Purchasing habits, preferred content formats, engagement

patterns.

9. Test and Refine

● A/B Testing:
○ Implementation: Test different versions of content to see which resonates

best.
○ Variables: Experiment with tone, style, format, and messaging.

● Feedback Loops:
○ Continuous Improvement: Regularly seek feedback from your audience to

ensure your brand voice remains relevant.
○ Adjustments: Refine your brand voice based on feedback and performance

data.

10. Document and Implement

● Brand Voice Guidelines:
○ Documentation: Create a comprehensive guide that outlines your brand voice,

including tone, style, and language preferences.
○ Consistency: Ensure all team members and stakeholders are aware of and

adhere to these guidelines.
● Training:



○ Workshops: Conduct training sessions to familiarize your team with the
brand voice.

○ Resources: Provide reference materials and examples for easy
implementation.

Implementation Tips:

● Regular Updates: Continuously update your audience research and brand voice
guidelines to reflect changing audience preferences and market trends.

● Cross-functional collaboration: Involve various departments (marketing, sales,
customer support) in the research process to gain diverse insights.

● Holistic Approach: Combine quantitative data (analytics) with qualitative insights
(surveys, interviews) for a well-rounded understanding of your audience.




