Lasphills

1. Establish Transparent Communication
**Objective*™: Communicate data policies and practices to build trust with

customers.

- []1**Develop Clear Data Privacy Policy**
[1 Q12024
[1 Q2 2024
[1 Q3 2024
[1 Q4 2024

- [ 1 **Update Website with Transparency Reports**
[J Monthly
[1 Quarterly
[1 Annually

- [ 1 **Regularly Inform Users of Data Use**
[1 January
L1 April
L1 July
[J October

- [ 1 **Create User-Friendly Privacy Settings™*
L1 Q12024



[1 Q2 2024
[1 Q3 2024
[1 Q4 2024

2. Enhance Data Security
**Objective**: Protect customer data from breaches and unauthorized

access.

- [ 1™ Conduct Regular Security Audits**
[J] Monthly
[1 Quarterly
[1 Annually

- [ 1 *Implement Two-Factor Authentication™*
[1 Q12024
[1 Q2 2024
[1 Q3 2024
[1 Q4 2024

- [ 1 *™*Update Encryption Protocols**
[1 January
L1 April
L] July
[1 October

- [ 1™ Train Staff on Cybersecurity Best Practices™*
1 Q12024



[1 Q2 2024
[1 Q3 2024
[1 Q4 2024

3. Respect User Privacy
**Objective*™: Ensure user data is handled ethically and in compliance with

regulations.

- [ 1 *Conduct Privacy Impact Assessments**
[J] Monthly
[1 Quarterly
[1 Annually

- [1 ™ Enable Easy Data Access for Users™*
[1 January
L1 April
1 July
[J October

- [1**Implement GDPR Compliance Measures™*
[1 Q12024
[1 Q2 2024
[1 Q3 2024
[1 Q4 2024

- [ 1 ™ Regularly Update Privacy Policy**
[1 Monthly



[1 Quarterly
[J Annually

4. Deliver Reliable Customer Service
**Objective™™: Provide consistent and responsive support to build customer

trust.

- [ 1™ Implement 24/7 Customer Support™*
[1 Q12024
[1 Q2 2024
[1 Q3 2024
[1 Q4 2024

- [ 1 **Resolve Customer Issues Promptly**
L1 Within 24 hours
L] Within 48 hours
[J Within 72 hours

- []1 **Collect and Act on Customer Feedback**
[J Monthly
L1 Quarterly
[1 Annually

- []1**Train Customer Service Team Regularly**
[1 Q12024
[1 Q2 2024
[1 Q3 2024



[1 Q4 2024

5. Continuously Improve Based on Feedback**
**Objective*: Adapt and enhance practices based on user input to

maintain trust.

- [1™Conduct User Surveys**
[ Monthly
[] Quarterly
[J Annually

- []1™*Hold Feedback Review Meetings**
[1 January
L1 April
L] July
[ 1 October

- [ 1 **Update Services Based on Feedback**
[1 Q12024
[1 Q2 2024
[1 Q3 2024
[1 Q4 2024

- [ 1 **Monitor Industry Trends for Improvements**
[ Monthly
L1 Quarterly
[1 Annually



6. Implement Advanced Technologies**
**Objective**: Leverage technology to enhance security and user

experience.

- [ ] **Integrate Blockchain for Transparency**
[1 Q12024
[1 Q2 2024
[1 Q3 2024
[1 Q4 2024

- [ 1 **Adopt Al for Improved Security**
[1 Q12024
[1 Q2 2024
[] Q3 2024
[1 Q4 2024

- [1**Upgrade Systems Regularly**
[ Monthly
[J Quarterly
L] Annually

- [ 1 **Explore New Technologies for User Trust**
[1 January
L1 April
L1 July
[] October



7. Ensure Legal Compliance**
**Objective**: Stay compliant with regulations to avoid legal issues and

maintain trust.

- [ 1 *™*Review Compliance Policies Regularly**
[ Monthly
[1 Quarterly
[1 Annually

- [1*Conduct Legal Audits**
[1 Q12024
[1 Q2 2024
[1 Q3 2024
[1 Q4 2024

- [ 1 **Update Terms and Conditions™**
[J January
L1 April
L] July
[ 1 October

- [ 1 **Engage with Legal Experts for Advice**
[1 Q12024
[1 Q2 2024
[1 Q3 2024
[1 Q4 2024



8. Build a Trustworthy Brand**
**Objective*™™: Develop a brand identity that emphasizes trustworthiness

and reliability.

- [ 1 **Create Trust-Centric Marketing Campaigns™*
[ Monthly
[1 Quarterly
[1 Annually

- [ 1 **Maintain a Consistent Brand Message**
[1 January
L1 April
L1 July
[J October

- [1 **Showcase Customer Testimonials™**
[1 Q12024
[] Q2 2024
[] Q3 2024
[] Q4 2024

- [ 1 **Engage with Customers on Social Media**
[ Monthly
[] Quarterly
L1 Annually



