
 PR Campaig� Plannin� Templat� 
 This comprehensive PR Campaign Planning Template provided by Lamphill will guide you 
 through the entire process of planning and executing a successful PR campaign, ensuring that all 
 key elements are covered and aligned with your overall business objectives. 

 1. Campaign Overview 

 ●  Campaign Name  : [Name of the Campaign] 
 ●  Campaign Duration  : [Start Date] to [End Date] 
 ●  Campaign Objective  : [Define the primary goals of the  campaign, e.g., increase brand 

 awareness, improve public perception, launch a new product] 
 ●  Key Messages  : [Outline the main messages you want  to communicate] 

 2. Research and Analysis 

 ●  Current Situation Analysis  : [Evaluate the current  brand perception, media coverage, 
 and public sentiment] 

 ●  SWOT Analysis  : 
 ○  Strengths  : [Internal strengths of the brand] 
 ○  Weaknesses  : [Internal weaknesses of the brand] 
 ○  Opportunities  : [External opportunities to leverage] 
 ○  Threats  : [External threats to mitigate] 

 ●  Target Audience Analysis  : 
 ○  Demographics  : [Age, gender, income, location] 
 ○  Psychographics  : [Interests, values, lifestyle] 
 ○  Media Consumption Habits  : [Preferred channels, e.g.,  TV, social media, blogs] 

 3. Campaign Strategy 

 ●  Target Audience  : [Identify and describe the specific  groups to target] 
 ●  Key Messages  : [Craft clear, concise, and compelling  messages tailored to each target 

 audience] 
 ●  Tactics and Channels  : 

 ○  Press Releases  : [Number and timing of press releases,  key points to cover] 
 ○  Media Outreach  : [List of media contacts, journalists,  and bloggers to engage] 
 ○  Events  : [Details of planned events, e.g., press conferences,  product launches, 

 community events] 
 ○  Social Media Campaigns  : [Platforms to use, content  themes, posting schedule] 
 ○  Influencer Partnerships  : [List of potential influencers,  engagement strategy] 
 ○  Content Creation  : [Type of content to produce, e.g.,  articles, videos, 

 infographics] 

 4. Timeline and Milestones 



 ●  Planning Phase  : [Dates for completing research, defining strategy, and preparing 
 materials] 

 ●  Execution Phase  : [Detailed schedule of when each tactic will be implemented] 
 ●  Review Phase  : [Dates for monitoring progress, making adjustments, and final 

 evaluation] 

 5. Budget Planning 

 ●  Total Budget  : [Overall budget for the campaign] 
 ●  Allocation  : 

 ○  Media Outreach  : [Amount allocated for press releases,  media kits, and journalist 
 engagement] 

 ○  Events  : [Costs for venue, catering, decorations, etc.] 
 ○  Social Media  : [Budget for social media ads, content  creation] 
 ○  Influencer Partnerships  : [Fees for influencers, sponsored  posts] 
 ○  Miscellaneous  : [Any other expenses] 

 6. Team Roles and Responsibilities 

 ●  Campaign Manager  : [Name, contact information, responsibilities] 
 ●  Media Relations Lead  : [Name, contact information,  responsibilities] 
 ●  Social Media Coordinator  : [Name, contact information,  responsibilities] 
 ●  Content Creator  : [Name, contact information, responsibilities] 
 ●  Event Coordinator  : [Name, contact information, responsibilities] 
 ●  Analytics and Reporting  : [Name, contact information,  responsibilities] 

 7. Measurement and Evaluation 

 ●  Success Metrics  : [Define KPIs such as media coverage,  social media engagement, 
 website traffic, event attendance] 

 ●  Monitoring Tools  : [List of tools for tracking media  mentions, social media activity, etc.] 
 ●  Reporting Schedule  : [Frequency of reporting progress  to stakeholders] 
 ●  Post-Campaign Analysis  : [Plan for reviewing campaign  outcomes, what worked well, 

 areas for improvement] 

 8. Risk Management 

 ●  Potential Risks  : [Identify potential risks such as  negative media coverage, low 
 engagement] 

 ●  Mitigation Strategies  : [Plans to address and mitigate  identified risks] 
 ●  Crisis Communication Plan  : [Detailed steps for managing  and communicating during a 

 crisis] 

 9. Approvals 

 ●  Approval Needed From  : [List stakeholders who need  to approve the campaign plan] 
 ●  Approval Timeline  : [Schedule for getting approvals to ensure the campaign stays on 

 track] 


