
Niching Down Template

Step 1: Identify Your Passion and Strengths

● List your passions:

● Example: Writing, design, technology, etc.

● List your strengths:

● Example: Excellent communication, creativity, analytical skills, etc.

Step 2: Research Your Market

● Identify potential niches within your industry:

● Example: Tech writing, eco-friendly design, AI technology solutions, etc.

● Analyze the competition:

● List top competitors in each niche

● Evaluate their strengths and weaknesses

● Identify gaps in the market:

● Areas where demand is high but supply is low

Step 3: Define Your Target Audience

● Demographic information:

● Age, gender, income level, education, etc.

● Psychographic information:

● Interests, values, lifestyles, etc.

● Identify their pain points and needs:

● Problems they face that your niche can solve



Step 4: Test Your Niche

● Create a minimum viable product (MVP) or pilot project:

● Brief description of your MVP

● How you will test it (e.g., surveys, focus groups, beta testing)

● Collect and analyze feedback:

● Methods for gathering feedback

● Key metrics to evaluate

Step 5: Refine and Optimize

● Refine your niche based on feedback:

● Adjustments to your product/service

● Changes to your marketing strategy

● Develop a content strategy to establish authority:

● Types of content (blogs, videos, webinars)

● Content schedule

Step 6: Create a Marketing Plan

● Define your unique selling proposition (USP):

● What sets you apart from competitors

● Select marketing channels:

● Social media, email marketing, SEO, paid ads, etc.

● Develop a brand message and voice:

● Consistent messaging that resonates with your target audience

Step 7: Monitor and Adjust



● Track key performance indicators (KPIs):

● Website traffic, conversion rates, customer feedback, etc.

● Regularly review and adjust your strategy:

● Monthly or quarterly reviews

● Tweaks based on performance data

Niching Down Template: Practical Application

Step 1: Identify Your Passion and Strengths

● Passions: Sustainability, innovation, customer service

● Strengths: Problem-solving, strategic thinking, excellent communication

Step 2: Research Your Market

● Potential Niches:

● Sustainable business consulting

● Innovation workshops for startups

● Customer service training for tech companies

● Top Competitors:

● Green Business Bureau (sustainability consulting)

● IDEO (innovation workshops)

● Zendesk (customer service training)

● Market Gaps:

● High demand for affordable, actionable sustainability consulting for small 

businesses

Step 3: Define Your Target Audience



● Demographics:

● Small business owners, ages 30-50, income $50k-$150k

● Psychographics:

● Value sustainability, innovation, and customer satisfaction

● Pain Points:

● Struggle with implementing sustainable practices affordably

Step 4: Test Your Niche

● MVP:

● Sustainable business consulting package

● Testing Methods:

● Offer free consultations to gather feedback

● Key Metrics:

● Number of consultations booked, feedback ratings

Step 5: Refine and Optimize

● Refinements:

● Offer tiered consulting packages based on feedback

● Content Strategy:

● Weekly blog posts on sustainability tips

● Monthly webinars on sustainable practices

Step 6: Create a Marketing Plan

● USP:

● Affordable, actionable sustainability consulting tailored for small 

businesses

● Marketing Channels:



● LinkedIn, content marketing (blogs and webinars), SEO

● Brand Message:

● "Empowering small businesses to thrive sustainably."

Step 7: Monitor and Adjust

● KPIs:

● Website traffic, consultation bookings, customer satisfaction surveys

● Review Schedule:

● Monthly performance reviews

● Adjustments:

● Increase webinar frequency based on high engagement


