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Internal Branding Strategy Template

Company Name: [Your Company Name]
Date: [Date]

Prepared by: [Your Name]

1. Introduction
Purpose of the Internal Branding Strategy
e Define the purpose of the internal branding strategy and its importance for the

company.
e Outline the goals and objectives of the strategy.

2. Brand Values and Mission

Brand Values
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e List the core brand values that define the company's identity.

e Explain the significance of each value.
Mission Statement

e Clearly articulate the company's mission statement.

e Describe how the mission aligns with the brand values.

3. Communication Plan
Communication Channels
e List the internal communication channels to be used (e.g., newsletters, meetings,
intranet, social media).
e Specify the frequency and type of content for each channel.

Key Messages

e Outline the key messages to be communicated regularly.
e Include examples of how these messages should be conveyed.

4. Employee Engagement

Engagement Initiatives



Lamphills

e Describe the initiatives to foster employee engagement (e.g., suggestion boxes,
employee blogs, video testimonials).

e Detail the roles and responsibilities for managing these initiatives.
Participation Opportunities

e List the ways employees can participate in branding activities.

e Explain how these opportunities align with the brand values.

5. Training and Development

Training Programs

e Outline the training programs designed to educate employees about the brand.

e Include the schedule and content of each training session.
Development Resources
e List the resources available to employees for ongoing development (e.qg.,

workshops, online courses).

e Explain how these resources support the internal branding strategy.

6. Recognition and Rewards
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Recognition Programs

e Describe the recognition programs in place to reward employees who exemplify
the brand values.
e Detail the criteria and process for selecting award recipients.

Reward Systems
e List the types of rewards and incentives offered (e.g., Brand Champion awards,

bonuses, public recognition).
e Explain how these rewards align with the brand values and mission.

7. Feedback and Improvement
Feedback Mechanisms
e Outline the methods for gathering employee feedback (e.g., surveys, focus

groups, one-on-one meetings).

e Specify the frequency of feedback collection.
Action Plan
e Describe how feedback will be analyzed and used to improve the internal

branding strategy.

e Include a timeline for implementing changes based on feedback.
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8. Monitoring and Evaluation
Performance Metrics
e List the key performance indicators (KPIs) to measure the effectiveness of the
internal branding strategy.
e Explain how each KPI will be tracked and reported.

Evaluation Schedule

e Specify the schedule for regular evaluations of the strategy.

e Include the process for reviewing and updating the strategy.

9. Conclusion

Summary

e Summarize the key components of the internal branding strategy.
e Reiterate the importance of internal branding for the company's success.

Next Steps

e Outline the next steps for implementing the strategy.
e Include any additional resources or support needed.
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10. Appendix

Supporting Documents

e Include any supporting documents or resources (e.g., training materials,

feedback forms).

Note: Customize this template to fit your company's specific needs and goals. Ensure
that each section is detailed and tailored to reflect your company's unique brand values

and mission.



