
Content Strategy Template

1. Goals and Objectives

Purpose: Define what you aim to achieve with your content strategy. Your goals should 

be specific, measurable, achievable, relevant, and time-bound (SMART).

Template:

● Goal 1: [e.g., Increase website traffic by 30% in 6 months]

● Goal 2: [e.g., Generate 50 new leads per month]

● Goal 3: [e.g., Improve social media engagement by 20% in 3 months]

2. Target Audience

Purpose: Identify and understand the audience for whom you are creating content. This 

includes their demographics, interests, pain points, and preferences.

Template:

● Audience Segment 1: [e.g., Young professionals, aged 25-35, interested in tech 

and productivity]

○ Demographics: [e.g., Age, Gender, Location]

○ Interests: [e.g., Technology, Career Advancement]

○ Pain Points: [e.g., Lack of time for learning new skills]

○ Preferred Content Types: [e.g., Blogs, Infographics, Videos]

3. Content Audit

Purpose: Review your existing content to identify what works, what doesn’t, and where 

there are gaps.

Template:



● Content Inventory:

○ Title: [e.g., How to Boost Productivity with Apps]

○ Type: [e.g., Blog Post]

○ Performance: [e.g., High traffic, low engagement]

○ Action: [e.g., Update and republish, create a video version]

4. Content Themes and Topics

Purpose: Define the overarching themes and specific topics that align with your goals 

and audience interests.

Template:

● Theme 1: [e.g., Productivity Hacks]

○ Topic 1: [e.g., Top 10 Productivity Apps for 2024]

○ Topic 2: [e.g., How to Manage Time Effectively]

● Theme 2: [e.g., Career Growth]

○ Topic 1: [e.g., Skills You Need to Advance in Your Career]

○ Topic 2: [e.g., How to Network Effectively in Your Industry]

5. Content Formats

Purpose: Determine the formats that best suit your content themes and audience 

preferences.

Template:

● Format 1: [e.g., Blog Posts]

○ Frequency: [e.g., Twice a week]

● Format 2: [e.g., Videos]

○ Frequency: [e.g., Once a month]

● Format 3: [e.g., Infographics]

○ Frequency: [e.g., Bi-weekly]



6. Content Distribution Channels

Purpose: Identify the channels where you will publish and promote your content.

Template:

● Channel 1: [e.g., Website Blog]

○ Strategy: [e.g., SEO optimization, regular updates]

● Channel 2: [e.g., Social Media (Facebook, LinkedIn)]

○ Strategy: [e.g., Share blog posts, engage with followers]

● Channel 3: [e.g., Email Newsletter]

○ Strategy: [e.g., Monthly roundup, special offers]

7. Content Calendar

Purpose: Plan and schedule your content to ensure consistency and timely publication.

Template:

● Month: [e.g., January]

○ Week 1:

■ Blog Post: [e.g., Topic and Title]

■ Social Media Post: [e.g., Key message and visual]

○ Week 2:

■ Video: [e.g., Script and production]

■ Email Newsletter: [e.g., Highlights and CTA]

○ Week 3: [Continue with similar structure]

8. Content Creation and Workflow

Purpose: Establish a streamlined process for content creation, review, and approval.

Template:

● Step 1: Content Ideation



○ Responsible: [e.g., Content Manager]

○ Tasks: [e.g., Brainstorm ideas, create topic list]

● Step 2: Content Creation

○ Responsible: [e.g., Writers, Designers]

○ Tasks: [e.g., Write drafts, design visuals]

● Step 3: Content Review and Approval

○ Responsible: [e.g., Editors, Managers]

○ Tasks: [e.g., Review drafts, provide feedback]

● Step 4: Content Publishing

○ Responsible: [e.g., Content Manager]

○ Tasks: [e.g., Schedule posts, monitor performance]

9. Measurement and Analytics

Purpose: Track and analyze the performance of your content to understand its impact 

and make data-driven decisions.

Template:

● Key Metrics:

○ Website Traffic: [e.g., Unique visitors, page views]

○ Engagement: [e.g., Likes, shares, comments]

○ Conversion Rates: [e.g., Lead generation, sales]

● Tools: [e.g., Google Analytics, Social Media Insights, Email Marketing Analytics]

● Reporting: [e.g., Monthly reports, quarterly reviews]

10. Continuous Improvement

Purpose: Regularly review your content strategy and make adjustments to improve 

effectiveness.

Template:

● Review Schedule: [e.g., Monthly, Quarterly]



● Feedback Loop: [e.g., Gather feedback from team and audience]

● Adjustments: [e.g., Refine topics, update formats, explore new channels]


