
Brand Character Development Template
1. Define Your Brand's Personality

Purpose: Outline the key traits that define your brand’s identity and ensure they are 

reflected in your character’s design and behavior.

Steps:

● List key traits (e.g., innovative, playful, authoritative).

● Choose a brand archetype (e.g., The Hero, The Sage).

● Reflect these traits in the character’s design, voice, and behavior.

Questions to Consider:

● What adjectives best describe your brand?

● How do you want your audience to perceive your brand?

Example: For a playful and friendly brand, your character could have bright colors, a 

cheerful expression, and a casual tone of voice.

2. Understand Your Audience

Purpose: Create a character that resonates with your audience by understanding their 

preferences, values, and behaviors.

Steps:

● Conduct surveys and focus groups.

● Analyze audience data using tools like Google Analytics and social media 

insights.

● Create detailed buyer personas.

Questions to Consider:



● What are the demographics of your target audience?

● What values and interests do they have?

● How do they typically interact with brands?

Example: If your audience values sustainability, your character should reflect 

eco-friendly practices and values.

3. Develop a Compelling Backstory

Purpose: Create a deeper emotional connection with your audience through a 

well-crafted backstory for your character.

Steps:

● Align the backstory with your brand’s values and mission.

● Develop a narrative that includes the character’s origins, challenges, and growth.

● Incorporate relatable elements.

Questions to Consider:

● What is your character’s origin story?

● What challenges has your character overcome?

● How does your character’s journey align with your brand’s mission?

Example: A character who started as an ordinary person and became an advocate for 

environmental change aligns with a sustainability-focused brand.

4. Ensure Consistency Across All Platforms

Purpose: Maintain a consistent portrayal of your character to build recognition and 

trust.

Steps:

● Create a comprehensive style guide.

● Train your marketing and communications team on the style guide.



● Regularly review materials to ensure consistency.

Questions to Consider:

● What are the key visual elements of your character?

● How should your character speak and behave across different platforms?

Example: A style guide might include details on the character’s color scheme, font 

usage, and typical phrases or speech patterns.

5. Engage with Your Audience

Purpose: Strengthen your connection with your audience by actively engaging them 

through your character.

Steps:

● Run interactive campaigns that encourage participation.

● Use your character to send personalized messages on social media.

● Host live events featuring your character.

Questions to Consider:

● What types of interactive content will your audience enjoy?

● How can your character participate in these interactions?

Example: A social media challenge where followers share their own stories or photos 

related to your brand’s values, with your character responding or featuring the best 

entries.


