Lasphills

1. Understand Your Business Goals and Marketing Objectives

Define your short-term and long-term business goals.
Identify the key marketing objectives that align with these goals (e.g., brand awareness,
lead generation, customer retention).

2. Assess Your Current Marketing Efforts

Evaluate the effectiveness of your current marketing strategies.
Analyze your marketing channels and performance metrics.
Identify gaps and areas for improvement.

3. Determine the Core Functions of Your Marketing Team

Content Creation

Digital Marketing (SEO, SEM, PPC)
Social Media Management

Email Marketing

Public Relations (PR)

Marketing Analytics

Product Marketing

Event Planning

Partnership and Affiliate Marketing

4. Define Roles and Responsibilities

Chief Marketing Officer (CMO) / Marketing Director: Oversees the entire marketing
strategy and team.

Marketing Manager: Manages day-to-day marketing activities and coordinates team
efforts.

Content Strategist/Manager: Develops content strategy, oversees content creation,
and ensures content aligns with brand voice.

SEO Specialist: Focuses on improving organic search rankings and driving website
traffic.

PPC Specialist: Manages paid advertising campaigns across various platforms.



Social Media Manager: Manages social media strategy, content, and engagement.
Email Marketing Manager: Develops and executes email marketing campaigns.

PR Manager: Handles public relations, media outreach, and crisis management.
Marketing Analyst: Tracks and analyzes marketing data to measure performance and
ROI.

Graphic Designer: Creates visual content for marketing campaigns.

Product Marketing Manager: Focuses on the promotion and marketing of specific
products.

Event Coordinator: Plans and executes marketing events and webinars.
Affiliate/Partnership Manager: Manages affiliate marketing programs and partnerships.

5. Create a Hierarchical Structure

e Define the reporting structure within the marketing team.
e Ensure clear lines of communication and accountability.
e Consider a flat or hierarchical structure based on company size and culture.

6. Allocate Budget and Resources

Determine the marketing budget and allocate resources accordingly.
Invest in necessary tools and technologies (e.g., CRM, marketing automation, analytics
tools).

e Plan for training and development of team members.

7. Establish Processes and Workflows

e Develop standard operating procedures (SOPs) for key marketing activities.
e Implement project management tools to streamline workflows and collaboration.
e Set up regular team meetings and updates to ensure alignment and communication.

8. Foster Collaboration and Creativity

e Encourage cross-functional collaboration with other departments (e.g., sales, product,
customer support).
Create an environment that promotes creativity and innovation.
Recognize and reward team achievements and milestones.

9. Measure and Optimize Performance

e Set Key Performance Indicators (KPIs) for each role and function.
e Regularly review and analyze performance data.
e Optimize strategies based on performance insights and market trends.

10. Adapt and Scale



Be prepared to adapt the team structure as the company grows and market conditions
change.

Continuously seek feedback from team members and stakeholders.

Scale the team by hiring additional roles or outsourcing when necessary.



