
Hotel Branding Self-Assessment Template
This assessment is designed to help hoteliers and hospitality professionals evaluate their
current branding strategy across multiple dimensions. By completing this in-depth questionnaire,
you'll gain valuable insights into the strengths and weaknesses of your hotel's brand, allowing
you to identify areas for improvement and develop a more effective branding strategy.

The assessment covers five key areas of hotel branding:

1. Brand Identity
2. Guest Experience
3. Digital Presence
4. Competitive Positioning
5. Brand Loyalty

Each section contains detailed questions that will prompt you to think critically about various
aspects of your brand. Take your time to consider each question carefully, and be honest in your
responses to get the most accurate assessment of your current branding efforts.

Instructions: For each statement, rate your agreement on a scale of 1 to 5, where: 1 = Strongly
Disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly Agree

After completing each section, you'll find space to note specific strengths, weaknesses, and
ideas for improvement. Use these spaces to jot down thoughts and action items as you go
through the assessment.

Section 1: Brand Identity

Brand identity is the foundation of your hotel's branding efforts. It encompasses your hotel's
personality, values, and how you want to be perceived by your target audience. A strong brand
identity helps differentiate your hotel from competitors and creates a lasting impression on
guests.

1. Our hotel has a clear and unique brand identity. [ ]
2. We have a well-defined mission statement. [ ]
3. Our brand values are clearly communicated to all staff. [ ]
4. We have a distinctive logo and visual identity. [ ]
5. Our branding is consistent across all materials and platforms.[ ]
6. We have a clear brand voice and tone for communications. [ ]
7. Our brand identity reflects the unique history or location of our hotel. [ ]
8. We have brand guidelines that are regularly updated and followed. [ ]
9. Our brand identity resonates with our target audience. [ ]
10. We regularly review and refine our brand identity. [ ]



Section 1 Total: [ ] / 50

Strengths in Brand Identity: 1. 2. 3.

Weaknesses in Brand Identity: 1. 2. 3.

Ideas for Improvement: 1. 2. 3.

Section 2: Guest Experience

The guest experience is where your brand comes to life. It's crucial that the actual experience
guests have at your hotel aligns with the expectations set by your brand. This section assesses
how well your brand promise translates into reality.

1. Our brand promise aligns with the actual guest experience. [ ]
2. We have a defined target audience for our brand. [ ]
3. Our staff is well-trained to deliver on our brand promise. [ ]
4. We regularly collect and act on guest feedback. [ ]
5. Our amenities and services reflect our brand identity. [ ]
6. We have clearly defined guest personas that guide our service delivery. [ ]
7. Our check-in and check-out processes reflect our brand values.[ ]
8. We offer unique experiences that reinforce our brand identity.[ ]
9. Our room design and decor align with our brand aesthetic. [ ]
10. We have a system in place to handle service recovery in a way that reinforces our brand

values. [ ]

Section 2 Total: [ ] / 50

Strengths in Guest Experience: 1. 2. 3.

Weaknesses in Guest Experience: 1. 2. 3.

Ideas for Improvement: 1. 2. 3.

Section 3: Digital Presence

In today's digital age, your hotel's online presence is often the first point of contact with potential
guests. This section evaluates how well your brand is represented across digital platforms and
how effectively you're leveraging digital tools to enhance your brand.

1. Our website accurately represents our brand. [ ]
2. We have a strong social media presence. [ ]
3. Our online booking process reflects our brand values. [ ]
4. We actively manage our online reviews and reputation. [ ]
5. Our digital marketing efforts are consistent with our brand. [ ]
6. We use high-quality, brand-aligned visuals across our digital platforms. [ ]



7. Our email marketing campaigns reflect our brand voice and tone.[ ]
8. We have a mobile-optimized website and/or app that aligns with our brand. [ ]
9. We use data analytics to inform and improve our digital branding efforts. [ ]
10. We engage with our audience on social media in a way that reinforces our brand

personality. [ ]

Section 3 Total: [ ] / 50

Strengths in Digital Presence: 1. 2. 3.

Weaknesses in Digital Presence: 1. 2. 3.

Ideas for Improvement: 1. 2. 3.

Section 4: Competitive Positioning

Understanding your position in the market relative to competitors is crucial for effective
branding. This section assesses how well you've differentiated your brand and whether your
positioning aligns with your target market and business goals.

1. We have a clear understanding of our competitors' brands. [ ]
2. Our brand differentiates us from our competitors. [ ]
3. We regularly assess our brand positioning in the market. [ ]
4. Our pricing strategy aligns with our brand positioning. [ ]
5. We have a unique selling proposition (USP) for our brand. [ ]
6. We regularly conduct market research to inform our brand positioning. [ ]
7. Our brand positioning is reflected in our marketing messages. [ ]
8. We have identified and targeted specific market segments that align with our brand. [ ]
9. Our brand positioning is flexible enough to adapt to changing market conditions. [ ]
10. We have a clear brand architecture if we operate multiple properties or sub-brands. [ ]

Section 4 Total: [ ] / 50

Strengths in Competitive Positioning: 1. 2. 3.

Weaknesses in Competitive Positioning: 1. 2. 3.

Ideas for Improvement: 1. 2. 3.

Section 5: Brand Loyalty

Building brand loyalty is essential for long-term success in the hospitality industry. This section
evaluates how well your brand fosters emotional connections with guests and encourages
repeat business.

1. We have a well-designed loyalty program. [ ]



2. Our brand has a strong emotional connection with guests. [ ]
3. We have high levels of repeat business. [ ]
4. Guests actively recommend our hotel to others. [ ]
5. We have strategies in place to increase brand loyalty. [ ]
6. We personalize guest experiences based on past stays and preferences. [ ]
7. We regularly communicate with past guests in a way that reinforces our brand. [ ]
8. Our staff is trained to build rapport with guests in a way that aligns with our brand. [ ]
9. We have a system for recognizing and rewarding our most loyal guests. [ ]
10. We actively seek and showcase guest testimonials that reflect our brand values. [ ]

Section 5 Total: [ ] / 50

Strengths in Brand Loyalty: 1. 2. 3.

Weaknesses in Brand Loyalty: 1. 2. 3.

Ideas for Improvement: 1. 2. 3.

Scoring and Interpretation:

Now that you've completed all sections, total your scores:

Section 1 (Brand Identity) Total: [ ] / 50 Section 2 (Guest Experience) Total: [ ] / 50 Section 3
(Digital Presence) Total: [ ] / 50 Section 4 (Competitive Positioning) Total: [ ] / 50 Section 5
(Brand Loyalty) Total: [ ] / 50

Overall Total: [ ] / 250

Interpretation:

200-250:

Excellent branding strategy: Your hotel has a strong, well-defined brand that is effectively
communicated across all touchpoints. You're likely seeing the benefits in terms of guest
satisfaction, loyalty, and market position. Focus on maintaining your strong brand and staying
ahead of industry trends.

150-199:

Good branding strategy with room for improvement Your hotel has a solid foundation for its
brand but there are areas that could be strengthened. Look at the sections where you scored
lowest and prioritize improvements in these areas. Consider seeking expert advice to help refine
your branding strategy.



100-149:

Average branding strategy, significant improvements needed Your hotel's branding efforts are
inconsistent or not fully developed. There's significant room for improvement across multiple
areas. Consider a comprehensive brand audit and development of a strategic branding plan.
Professional branding assistance may be beneficial.

Below 100:

Weak branding strategy, requires immediate attention Your hotel's branding strategy needs
urgent attention. You're likely missing out on the benefits of strong branding, including guest
loyalty, market differentiation, and pricing power. Prioritize developing a comprehensive
branding strategy as soon as possible, potentially with the help of branding professionals.

Next Steps:

1. Review your scores for each section and identify your lowest-scoring areas. These
represent your primary opportunities for improvement.

2. For each low-scoring section, review your notes on weaknesses and ideas for
improvement. Prioritize these based on potential impact and feasibility.

3. Develop an action plan to address your top priorities. This might include:
○ Conducting a comprehensive brand audit
○ Developing or refining your brand guidelines
○ Improving staff training on brand delivery
○ Enhancing your digital presence
○ Refining your competitive positioning
○ Developing or improving your loyalty program

4. Consider seeking professional branding assistance, especially if your overall score is
below 150 or if you have multiple sections scoring below 30.

5. Set a timeline for implementing improvements and schedule regular check-ins to assess
progress.

6. Plan to retake this assessment in 6-12 months to measure your progress and identify
new areas for improvement.

Remember, branding is an ongoing process. Regularly assessing and refining your brand will
help ensure its continued relevance and effectiveness in the ever-changing hospitality
landscape.

Conclusion:

Thank you for completing this comprehensive Hotel Branding Self-Assessment. By taking the
time to critically evaluate your brand across these key dimensions, you've taken an important
step towards strengthening your hotel's market position and guest relationships.

Effective branding can lead to numerous benefits, including:



● Increased guest loyalty and repeat business
● Higher average daily rates (ADR)
● Improved market differentiation
● More effective marketing and advertising
● Enhanced guest experiences
● Stronger employee engagement and retention

As you move forward with your branding efforts, remember that consistency is key. Your brand
should be reflected in every aspect of your hotel's operations, from your website to your in-room
amenities to your staff interactions with guests.

We hope this assessment has provided valuable insights and a clear path forward for enhancing
your hotel's brand. Best of luck in your branding journey!


