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Digital Growth Strategy Template

Business Name:
e [Insert Business Name]

Date:

e [Insert Date]

1. Executive Summary

e Purpose:
o [Briefly describe the purpose of this digital growth strategy.]
e Expected Impact:
o [Outline the main objectives and the expected impact on the business.]

2. Goal Setting

e Business Objectives:
o [List your business objectives here. Example: Increase overall sales by 30%
within the next year.]
e Digital Objectives:
o [List specific digital objectives. Example: Increase website traffic by 20% in six
months.]

3. Target Audience Profiling

e Demographics:

o Age:
o Location:
o Gender:

o Other relevant demographics:
e Psychographics:

o Interests:
o Lifestyles:
o Values:

e Behavioral Data:
o Purchasing behavior:
o Brand loyalty:
o Product preferences:



Lasphills

e Needs and Pain Points:
o [ldentify the challenges or needs the audience faces that your product/service
can address.]

4. Channel Selection

Owned Media:

o [List owned media channels. Example: Website, blogs, mobile apps.]
Earned Media:

o [List earned media strategies. Example: PR, mentions, shares.]
Paid Media:

o [List paid media strategies. Example: PPC campaigns, display ads.]
Social Media:

o [List relevant social media platforms and strategies.]

5. Content Planning

e Content Calendar:
o [Attach or link to a content calendar template here.]
e Content Types:
o [List types of content to be created. Example: Blog posts, videos, infographics.]
e Themes and Topics:
o [List key themes and topics that will be covered.]
e Content Goals:
o [Define the goals for each type of content. Example: Drive traffic, generate leads.]

6. Technology and Tools

e Marketing Automation Tools:
o [List used or planned tools. Example: HubSpot, Mailchimp.]
e Analytics Tools:
o [List tools for tracking and analysis. Example: Google Analytics.]
e SEO Tools:
o [List SEO tools. Example: SEMrush, Ahrefs.]
e CRM:
o [List CRM tools. Example: Salesforce, Zoho CRM.]

7. Implementation Plan

e Action Items:

o [Detail the specific tasks required to implement the strategy.]
e Timeline:

o [Provide a timeline for each action item.]
e Responsibilities:
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o [Assign team members to each action item.]

8. Metrics for Success

e KPlIs:

o [List key performance indicators. Example: Conversion rates, engagement rates.]
e Reporting Frequency:

o [Define how often metrics will be reviewed and reported.]
e Adjustment Strategies:

o [Outline plans for optimizing the strategy based on performance metrics.]

9. Budget

e Estimates:
o [Provide cost estimates associated with each channel and tool.]
e ROI Forecast:
o [Forecast expected returns based on the budget and digital objectives.]

10. Review and Optimization

e Review Schedule:
o [Setintervals for reviewing the performance of the digital growth strategy.]
e Optimization Plan:
o [Describe the process for continuous improvement based on analytics and
feedback.]



