Lasphills

Marketing Strategy Template

These detailed and comprehensive templates provide structure and guidance for understanding
the differences between marketing and advertising, planning effective strategies, and executing
successful campaigns.

1. Market Research

e Objective: Understand the market landscape, customer needs, and competitive
positioning.
e Steps:
o Conduct surveys and focus groups
o Analyze industry reports and market trends
o Identify customer pain points and preferences
o Evaluate competitors' strengths and weaknesses

2. Customer Persona Creation

e Objective: Develop detailed profiles of your ideal customers.
e Components:
o Demographics (age, gender, income, education)
o Psychographics (interests, values, lifestyles)
o Buying behavior (purchase triggers, buying frequency)
o Pain points and needs

3. SWOT Analysis

e Objective: Assess your business's internal strengths and weaknesses, as well as external
opportunities and threats.

° Template:
Strengths Weaknesses
[List Strengths] [List Weaknesses]
Opportunities Threats

[List Opportunities] [List Threats]
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4. Marketing Mix (4 Ps)

e Objective: Define your product, pricing, place, and promotion strategies.
e Components:
o Product: Features, benefits, unique selling proposition (USP)
o Price: Pricing strategy, discounts, and offers
o Place: Distribution channels, logistics, and locations
o Promotion: Advertising, sales promotion, public relations, and digital
marketing

5. Goal-Setting and KPIs

e Objective: Establish clear, measurable marketing goals and key performance indicators
(KPIs).
e Examples:
o Increase brand awareness by 20% in the next 6 months
o Achieve a 15% increase in website traffic within the next quarter
o Improve customer retention rate by 10% over the next year

6. Marketing Calendar Template

e Objective: Plan and schedule your marketing activities throughout the year.
) Template:

Month Activity Responsible Objective Notes
Team

January Launch New Product & Generate Coordinate with
Product Marketing awareness PR agency

February Valentine's Day  Digital Increase online  Leverage social
Campaign Marketing sales media

March Spring Sales & Boost sales Offer
Promotion Marketing during off-peak  limited-time

discounts

Advertising Campaign Planner

1. Budget Planner

e Objective: Allocate budget for various advertising channels and activities.

° Template:
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Channel Allocated Budget Actual Spend Variance
Google Ads $5,000 $4,500 +$500
Facebook Ads $3,000 $3,200 -$200
Print Ads $2,000 $1,800 +$200
Total $10,000 $9,500 +$500
2. Timeline and Milestones
e Objective: Define the timeline and key milestones for the campaign.
° Template:
Milestone Date Responsible Party
Campaign Planning Complete July 1, 2024 Marketing Manager

Creative Development

Media Buying

Campaign Launch

Mid-Campaign Review

Campaign Wrap-Up

July 15, 2024

August 1, 2024

September 1, 2024

October 15, 2024

December 1, 2024

Creative Team

Media Planner

Marketing Team

Analytics Team

Marketing Manager
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3. Channel Selection Matrix

e Objective: Choose the most effective channels for your advertising campaign.

° Template:
Channel Audience Cost Engagement
Reach Efficiency Level
Google Ads High Moderate High
Facebook Ads Moderate High High
TV Ads Very High Low Moderate
Print Ads Low Moderate Low

4. Ad Creative Brief Template

e Objective: Provide clear guidelines for the creative team.

e Templ

o

O O O O O O O

ate:

Project Name: [Name of Campaign]

Objective: [Clear objective of the ad]

Target Audience: [Description of the target audience]
Key Message: [Main message to convey]

Notes

Best for search
intent

Best for
targeting
specific
demographics

Best for mass
awareness

Best for local
targeting

Call to Action (CTA): [What action you want the audience to take]

Tone and Style: [Description of the desired tone and style]

Budget: [Budget for the creative development]
Timeline: [Key deadlines and milestones]

5. Performance Tracking Metrics

e Objective: Measure the effectiveness of your advertising campaigns.

° Templ

ate:
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Metric

Click-through Rate

Conversion Rate

Cost per Conversion

Return on Ad Spend

Target Value

2%

5%

$10

Actual Value

1.8%

4.5%

$12

2.5:1

Notes

Need to optimize ad
copy

Improve landing page
experience

Reallocate budget to
better channels

Evaluate ad
effectiveness

By offering these resources, you can enhance reader engagement, provide practical value, and

encourage deeper interaction with your content.



