
                                                                                                        

Competitor Analysis Checklist

1. Identify Your Competitors
- Direct Competitors: Identify businesses that offer the same products or services.
- **Indirect Competitors**: Identify businesses that offer different products or services but cater to 
the same needs.
- **Potential Competitors**: Identify businesses that could enter your market in the future.
- **Replacement Competitors**: Identify alternative solutions that customers might use instead of 
your product or service.

2. Analyze Their Online Presence
  - Website Evaluation
  - Check website design and user experience.
  - Evaluate the quality of visuals and content.
  - Assess the ease of navigation.
  - Identify unique features or tools.

  - Content Strategy
  - Identify the type of content published (blogs, videos, infographics, etc.).
  - Check the frequency of updates.
  - Evaluate the quality and relevance of the content.
  - Analyze the engagement levels (comments, shares, likes).

3. Examine Their SEO Efforts
  - Keyword Analysis
  - Identify primary and secondary keywords used.
  - Check keyword density and placement.

  - On-Page SEO
  - Evaluate meta titles and descriptions.
  - Check header tags (H1, H2, etc.).
  - Analyze image alt texts.

  - Off-Page SEO
  - Identify backlink sources and quality.
  - Check domain authority and page authority.
  - Analyze link-building strategies.

  - Technical SEO
  - Assess website loading speed.
  - Check mobile-friendliness.
  - Analyze URL structure and sitemap.

4. Review Their Social Media Strategy
  - Profile Analysis
  - Identify platforms used (Facebook, Twitter, Instagram, LinkedIn, etc.).
  - Evaluate profile completeness and branding.



                                                                                                        
  - Content Analysis
  - Check the types of posts (images, videos, stories, etc.).
  - Evaluate the frequency and timing of posts.
  - Analyze the engagement rates (likes, comments, shares).

  - Engagement Strategies
  - Check how they interact with followers.
  - Identify any social media campaigns or contests.
  - Analyze the use of hashtags and keywords.

5. Evaluate Their Advertising Efforts
  - Ad Platform
  - Identify platforms used for advertising (Google Ads, Facebook Ads, etc.).
  - Check the types of ads (search ads, display ads, video ads).

  - Ad Content
  - Evaluate the messaging and call-to-actions.
  - Assess the visual appeal and design of the ads.

  - Targeting and Reach
  - Analyze the audience targeting strategies.
  - Check the geographic and demographic reach.

6. Learn from Their Customer Feedback
  - Reviews and Ratings
  - Check reviews on Google, Yelp, and other platforms.
  - Identify common themes in customer feedback.

  - Customer Service
  - Evaluate response times to customer inquiries.
  - Assess the quality of customer support.

7. Summarize Insights and Findings
 - Strengths and Weaknesses
  - Identify the key strengths of each competitor.
  - Note areas where competitors are lacking.

- Opportunities and Threats
  - Identify opportunities based on competitors' weaknesses.
  - Note potential threats from competitors' strengths.

- Actionable Strategies
  - Develop strategies to leverage insights gained.
  - Plan improvements to your digital marketing efforts.

This checklist can serve as a practical guide for conducting a thorough competitor analysis, 
helping you identify key areas for improvement and new opportunities in your digital marketing 
strategy.


