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Checklist for Rebranding Campaign
Understanding Brand Identity

1. Recognize the Importance of Brand Identity:

o Ensure a strong, identifiable presence in the marketplace.

o Differentiate your brand from competitors.

o Establish a memorable brand personality that resonates with customers.
2. Go Beyond Logos and Colors:

o Conduct a detailed investigation into the brand's values and vision.

o Ensure the rebranding aligns with the essence of the brand.
Incorporating Expert Ideas

3. Brainstorm with Experts:
o Involve experts during brainstorming sessions for fresh perspectives.

o Aim for original solutions to strengthen brand identity.
Timing and Communication

4. Implement Changes Gradually:
o Maintain trust and enthusiasm by gradually rolling out changes.

o Keep the audience informed throughout the rebranding process.

Developing a Comprehensive Strategy



5. Define Basic Beliefs and Goals:
o Clearly state the core values and objectives of the rebranding.
o Align the rebranding effort with the brand’s mission and vision.
6. Create a Resonant Message:
o Develop a message that reflects the brand's core values and resonates with
the audience.
7. Use Professional Techniques:
o Incorporate real-world examples and practical recommendations.
o Ensure the rebranding effort is compelling and goes beyond a mere design

change.
Launching a Rebranding Campaign

8. Define Goals and Objectives:
o Set clear goals and objectives for the rebranding campaign.
o Communicate the vision to the team for a unified approach.
9. Research Market and Audience:
o Conduct thorough market research to understand competitors and customer
preferences.
o Use insights to shape the new brand identity.
10. Develop Brand Identity and Positioning:
o Create a new logo, choose colors, and define the brand voice.
o Ensure all elements convey the brand’s essence and values.
11. Plan and Execute Campaign Strategy:
o Outline every action, from social media posts to press releases.
o Schedule the rollout in phases to manage the transition smoothly.
12. Evaluate and Optimize Performance:
o Track key metrics like engagement, sales, and customer feedback.

o Adjust the strategy to enhance effectiveness and stay aligned with goals.
Examples of Rebranding Strategies

13. Simplified Name:
o Example: Dunkin’ Donuts transforming into Dunkin’ to emphasize a broader
range of products.
14. Modernized Logo:
o Example: Twitter updating its logo to a cleaner, modern design.
15. Store Redesign:



o Example: Dunkin’ revamping stores with digital kiosks and improved seating
areas.
16. Menu Expansion:
o Example: Dunkin’ adding healthier options and trendy items like cold brew

coffee.
Announcing a Rebranding

17. Use Social Media:
o Tease the transition with cryptic messages and build excitement.
o Launch the reveal with a splashy film or a live Q&A session.
18. Email Listing:
o Send personalized messages explaining the reason behind the rebranding.
19. Press Releases:
o Craft compelling press releases highlighting the new brand story and vision.
o Send to relevant journalists and publications for media coverage.
20. Behind-The-Scenes Stories:
o Share the rebranding journey on your blog or social media to connect with

your audience.
Types of Rebranding

21. Brand Refresh:
o Update visual elements to stay current with market trends without changing
the core identity.
22. Brand Extension:
o Expand offerings while keeping the core identity intact.
23. Full Rebrand:
o Overhaul the brand’s identity, including name, logo, mission, vision, and

values.
Writing a Rebranding Proposal

24. Company Background:
o Provide an overview of your company's history, mission, and core values.
25. Project Objectives:
o State the goals of the rebranding, such as increased market share or a
refreshed image.

26. Required Services:



o List specific services needed, like logo redesign or brand messaging
development.
27. Target Audience:
o Define the demographic and psychographic characteristics of the audience.
28. Existing Challenges:
o Identify issues your current brand faces that the rebranding will address.
29. Project Scope:
o OQutline the extent of the rebranding project, including all elements to be
updated.
30. Project Timeline:
o Provide a timeline with key milestones and deadlines.
31. Budget:
o Detail the estimated costs associated with the rebranding.
32. Proposal Timeline:
o Specify the deadline for proposal submissions and important dates for
meetings or presentations.
33. Criteria for Selection:
o Explain the criteria for evaluating proposals, such as creativity and alignment
with objectives.
34. Contact Information:

o Include contact details for questions or further information.
Conclusion

35. Focus on Strategic Approach:
o Emphasize the importance of a strategic approach, creativity, and
understanding your audience.
36. Ensure Clear Communication:
o Maintain clear communication and consistent messaging.
37. Engage Genuinely with Customers:
o Foster genuine engagement with your customers throughout the rebranding
process.
38. Stay True to Core Values:
o Ensure the rebranding effort reflects your core values and strengthens your
brand identity.



