
Reputation Red Flags Checklist

1. Negative Online Reviews
- Consistently poor ratings on platforms like Google, Yelp, or Trustpilot.
- Frequent complaints about customer service, product quality, or reliability.

2. Social Media Backlash
- Numerous negative comments or posts about your brand on social media.
- High volume of unresolved customer complaints.

3. Bad Press Coverage
- Negative news articles or press releases.
- Reports on unethical practices, legal issues, or scandals.

4. High Employee Turnover
- Frequent resignations or layoffs.
- Negative reviews on sites like Glassdoor.

5. Legal Issues
- Ongoing lawsuits or legal disputes.
- History of regulatory fines or penalties.

6. Poor Financial Performance
- Consistent financial losses or declining revenue.
- Downgrade in credit ratings.

7. Product Recalls
- Frequent or large-scale product recalls.
- Safety concerns or complaints about product functionality.

8. Unethical Practices
- Allegations of corruption, fraud, or unethical behavior.
- Violations of labor laws or environmental regulations.

9. Lack of Transparency
- Difficulty in obtaining information about company policies or practices.
- Refusal to disclose financials or operational data.

10. Customer Service Issues
- Slow response times to customer inquiries or complaints.
- Inadequate solutions to customer problems.

11. Negative Word-of-Mouth
- Poor reputation among industry peers or within the local community.
- Low referral rates from existing customers.



12. Data Breaches
- History of data security incidents or breaches.
- Lack of robust cybersecurity measures.

13. Leadership Controversies
- Scandals or controversies involving company executives.
- Frequent changes in leadership.

14. Poor Crisis Management
- Ineffective handling of crises or public relations issues.
- Lack of a crisis management plan.

15. Declining Market Share
- Losing significant market share to competitors.
- Reduced brand presence in key markets.

16. Supplier and Partner Issues
- Conflicts or disputes with suppliers and business partners.
- Frequent changes in suppliers or partners due to reliability issues.

17. Negative Analyst Reports
- Unfavorable reports or forecasts from industry analysts.
- Downgrades in stock ratings.

18. Community Relations Problems
- Protests or negative campaigns from local communities.
- Failure to engage in corporate social responsibility activities.

19. Internal Mismanagement
- Reports of poor management practices or internal conflicts.
- Inefficiencies in operations leading to delays or increased costs.

20. Failure to Innovate
- Stagnation in product or service innovation.
- Falling behind industry trends and technological advancements.

Action Plan
- Regularly monitor online reviews and social media mentions.
- Establish a transparent and responsive customer service system.
- Implement strong ethical guidelines and compliance measures.
- Engage in proactive crisis management and public relations.
- Maintain open communication with employees, suppliers, and stakeholders.
- Continuously innovate and adapt to market changes.


