
Rebranding Strategy Template

1. Define the Purpose of Rebranding
● [ ] Establish clear goals and objectives for rebranding

● [ ] Identify the reasons behind the decision to rebrand

2. Evaluate Current Brand Positioning

● [ ] Analyze the current brand image and messaging

● [ ] Assess how well the brand resonates with the target audience

● [ ] Compare your brand to competitors and identify gaps or areas for

improvement

3. Research and Understand Your Target Audience

● [ ] Collect demographic and psychographic data

● [ ] Identify target audience preferences, needs, and pain points

● [ ] Analyze how your target audience perceives your brand

4. Develop a New Brand Identity*

● [ ] Create a unique selling proposition (USP)

● [ ] Develop new brand values, mission, and vision statements

● [ ] Design or update brand visuals (logo, color palette, typography, etc.)

5. Create a Rebranding Plan

● [ ] Outline a timeline with key milestones and deadlines*

● [ ] Allocate resources and responsibilities

● [ ] Develop a communication strategy to announce the rebrand

6. Implement the Rebrand

● [ ] Update all marketing materials, digital assets, and signage

● [ ] Ensure brand consistency across all touchpoints

● [ ] Train employees on new brand messaging and guidelines



7. Monitor and Evaluate Rebranding Success

● [ ] Set key performance indicators (KPIs) to measure the success of the

rebrand

● [ ] Collect customer feedback and make adjustments as needed

● [ ] Regularly review brand performance and market trends


