
SEO Strategy Template

1. Executive Summary

● Objective: Outline the primary goals of the SEO strategy, such as increasing

organic traffic, improving search rankings, or boosting online visibility.

● Key Metrics: Define success metrics (e.g., organic traffic, keyword rankings,

conversion rates).

2. Website Audit

● Technical SEO:

○ Site Speed: Assess and improve load times.

○ Mobile-Friendliness: Ensure the site is responsive.

○ Indexing: Verify all important pages are indexed.

○ Crawl Errors: Identify and fix crawl errors using tools like Google Search

Console.

● On-Page SEO:

○ Title Tags: Optimize for target keywords.

○ Meta Descriptions: Create compelling and keyword-rich descriptions.

○ Header Tags: Use H1, H2, H3 tags appropriately.

○ Content Quality: Ensure content is unique, informative, and engaging.

● Off-Page SEO:

○ Backlink Profile: Analyze the quality and quantity of backlinks.

○ Competitor Analysis: Assess competitors' backlink strategies.

● User Experience (UX):

○ Navigation: Ensure easy navigation and user-friendly design.

○ Bounce Rate: Optimize to reduce bounce rate.

3. Keyword Research

● Seed Keywords: Start with a list of primary keywords related to your business.

● Keyword Tools: Use tools like Google Keyword Planner, Ahrefs, or SEMrush.



● Long-Tail Keywords: Identify less competitive, high-intent keywords.

● Competitor Keywords: Analyze competitors' keywords and identify gaps.

4. Content Strategy

● Content Audit: Review existing content and identify opportunities for optimization.

● Content Plan: Develop a content calendar with topics, keywords, and publishing

dates.

● Content Types: Include blogs, articles, infographics, videos, and guides.

● Content Quality: Focus on EEAT (Expertise, Authoritativeness, Trustworthiness).

5. On-Page Optimization

● Keyword Placement: Strategically place keywords in titles, headers, and body

content.

● Internal Linking: Create a logical internal linking structure.

● Image Optimization: Use alt tags and optimize image file sizes.

● URL Structure: Ensure URLs are clean and keyword-rich.

6. Technical SEO

● XML Sitemap: Create and submit an XML sitemap to search engines.

● Robots.txt: Optimize the robots.txt file to guide search engine crawlers.

● Structured Data: Implement schema markup to enhance SERP appearance.

● Site Speed: Optimize images, use caching, and minimize CSS/JS files.

7. Off-Page Optimization

● Link Building:

○ Outreach: Conduct email outreach to build relationships and acquire

backlinks.

○ Guest Blogging: Write guest posts for authoritative sites in your niche.

○ Social Media: Leverage social platforms to share content and attract links.

● Local SEO:



○ Google My Business: Optimize your GMB listing.

○ Local Citations: Ensure consistent NAP (Name, Address, Phone number)

across directories.

○ Reviews: Encourage satisfied customers to leave positive reviews.

8. Monitoring and Reporting

● Tools: Use Google Analytics, Google Search Console, and other SEO tools.

● Key Metrics: Track organic traffic, keyword rankings, bounce rate, and

conversions.

● Reporting Schedule: Set a schedule for regular reporting (weekly, monthly).

● Adjustments: Continuously optimize based on data and performance.

9. Continuous Improvement

● Stay Updated: Keep up with SEO trends and algorithm changes.

● Competitor Analysis: Regularly analyze competitors to identify new

opportunities.

● A/B Testing: Experiment with different strategies and measure their impact.


