
Executive Summary

● Purpose: Provide an overview of the PR strategy, its goals, and expected
outcomes.

● Objectives: Summarize the key objectives the PR strategy aims to achieve.

Situation Analysis

● Current Position: Assess the current PR situation, including brand perception,
media coverage, and market standing.

● SWOT Analysis: Identify strengths, weaknesses, opportunities, and threats.
● Market Analysis: Analyze industry trends, competitive landscape, and target

audience.

Goals and Objectives

● SMART Goals: Define specific, measurable, achievable, relevant, and time-bound
goals.
● Example: Increase media coverage by 30% within six months.

● Key Performance Indicators (KPIs): Establish metrics to track progress (e.g.,
number of press releases published, media mentions, social media engagement).

Target Audience

● Primary Audience: Identify the leading group you want to reach (e.g., customers,
investors, industry influencers).

● Secondary Audience: Identify other relevant groups (e.g., employees, local
community).

Key Messages



● Core Message: Develop a central message that aligns with the brand’s values and
objectives.

● Supporting Messages: Create additional messages that reinforce the core
message and address specific audience segments.

Strategies and Tactics

● Media Relations:
● Build relationships with journalists and influencers.
● Craft compelling press releases and media pitches.

● Content Creation:
● Develop a content calendar for blogs, articles, and social media posts.
● Produce high-quality content that aligns with key messages.

● Events and Sponsorships:
● Plan and execute events (e.g., product launches, press conferences).
● Sponsor relevant industry events to increase visibility.

● Digital PR:
● Leverage social media platforms for brand storytelling.
● Use SEO strategies to enhance online visibility.

● Crisis Management:
● Prepare a crisis communication plan with pre-drafted responses and

designated spokespersons.

Budget and Resources

● Budget Allocation: Detail the budget for each PR activity and overall strategy.
● Resource Planning: Identify the team members and external agencies involved,

and allocate responsibilities.

Timeline

● Project Milestones: Outline significant milestones and deadlines.
● Activity Schedule: Provide a detailed schedule of PR activities, including start and

end dates.

Evaluation and Measurement



● Monitoring Tools: List tools and software for tracking PR metrics (e.g., Google
Analytics, media monitoring services).

● Performance Review: Set regular intervals for reviewing and assessing the
effectiveness of the PR strategy.

● Adjustments: Plan to make adjustments based on performance data and
feedback.

Appendices

● Media List: Include a list of key media contacts and influencers.
● Press Kit: Prepare a digital press kit with company information, press releases,

high-resolution images, and executive bios.
● Crisis Communication Plan: Detail the step-by-step process for handling potential

PR crises.


