
Objective:

● Overall Objective: [State your broad PR objective here]

Specific Goals:

1. Media Coverage Goal: [Specific goal related to media coverage]
● Example: Increase media coverage in top-tier healthcare publications by

20% within six months.
2. Event Participation Goal: [Specific goal related to events]

● Example: Secure five speaking opportunities at industry conferences
within the year.

3. Social Media Goal: [Specific goal related to social media]
● Example: Grow social media followers by 15% in the next quarter.

Target Audience:

● Primary Audience: [Define your main target audience]
● Secondary Audience: [Define any secondary audience]

Key Messages:

1. Message 1: [Primary message]
2. Message 2: [Secondary message]
3. Message 3: [Tertiary message]

PR Tactics:

1. Media Relations: [Press releases, media pitches, etc.]
2. Social Media: [Campaigns, regular posts, etc.]



3. Content Marketing: [Blogs, articles, white papers, etc.]
4. Events: [Conferences, webinars, trade shows, etc.]
5. Community Engagement: [Sponsorships, partnerships, etc.]

Timeline:

● Start Date: [When you will start]
● Milestones: [Key dates for achieving specific goals]
● End Date: [When you plan to complete your goals]

Responsibilities:

● Team Member 1: [Role and specific responsibility]
● Team Member 2: [Role and specific responsibility]

Measurement of Success (KPIs):

1. Media Mentions: [Target number or percentage increase]
2. Social Media Metrics: [Engagement rates, follower growth, etc.]
3. Website Traffic: [Increase in visits, time on site, etc.]
4. Audience Reach: [Overall reach and impressions]

Evaluation:

● Review Frequency: [Monthly, quarterly, etc.]
● Adjustments: [How and when you will adjust your plan]


