
Competitive Benchmarking Template

1. Define Objectives and Scope

● Objective: What do you want to achieve with this benchmarking exercise? (e.g.,

Identify areas for improvement, understand competitor strategies, improve

market positioning)

● Scope: What areas will you focus on? (e.g., Product features, customer

satisfaction, pricing strategies, marketing tactics)

2. Identify Competitors

● Direct Competitors: Companies offering similar products or services in the same

market.

● Indirect Competitors: Companies offering alternative solutions that meet the

same customer needs.

● Aspirational Competitors: Industry leaders or companies you aspire to

benchmark against, even if they are not direct competitors.

Competitor Name Type (Direct/Indirect/Aspirational) Market Share Strengths Weaknesses

Competitor 1 Direct 20%

Competitor 2 Indirect 15%

Competitor 3 Aspirational 30%



3. Select Benchmarking Metrics

● Product/Service Quality: Features, performance, customer satisfaction ratings.

● Marketing Performance: Brand awareness, digital presence, social media

engagement, advertising effectiveness.

● Financial Performance: Revenue, profit margins, cost structure.

● Operational Efficiency: Production times, supply chain efficiency, cost

management.

● Customer Experience: Customer service quality, response times, loyalty

programs, customer reviews.

Metric Competitor 1 Competitor 2 Competitor 3 Your Company

Product Quality

Customer Satisfaction

Revenue

Brand Awareness

4. Data Collection Methods

● Primary Data: Surveys, interviews, focus groups, direct observations.

● Secondary Data: Industry reports, market research studies, financial statements,

competitor websites, social media analysis.



5. Analyze Data

● Identify Gaps: Compare your company's performance with competitors to identify

areas where you are lagging or leading.

● SWOT Analysis: Conduct a SWOT analysis (Strengths, Weaknesses,

Opportunities, Threats) for each competitor and your own company.

Metric Your Company Competitor 1 Competitor 2 Competitor 3

Product Quality

Customer Satisfaction

Revenue

Brand Awareness

6. Develop Action Plan

● Prioritize Areas for Improvement: Based on the analysis, prioritize areas where

improvements are needed most.

● Set SMART Goals: Ensure that goals are Specific, Measurable, Achievable,

Relevant, and Time-bound.

● Assign Responsibilities: Assign tasks and responsibilities to team members.



Action Item Priority (High/Medium/Low) Responsible Person Deadline

Improve Product Features High John Doe Q1 2024

Enhance Customer Service Medium Jane Smith Q2 2024

Increase Social Media Presence High Alex Johnson Q1 2024

Optimize Pricing Strategy Low Emily Brown Q3 2024

7. Implement and Monitor

● Implementation: Execute the action plan with regular updates and check-ins.

● Monitoring: Continuously monitor performance using the selected metrics to

ensure goals are being met.

8. Review and Adjust

● Regular Reviews: Schedule regular reviews (e.g., quarterly) to assess progress

and make necessary adjustments.

● Adapt Strategies: Be flexible and ready to adapt strategies based on new data

and changing market conditions.


