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Checklist for Planning and Executing a Publicity Stunt

1. Setting Clear Objectives

Define Goals: Identify the primary goals of the stunt (e.g., brand awareness, product
launch, social media engagement).

Key Metrics: Determine how success will be measured (e.g., media coverage, social
media mentions, website traffic).
2. Research and Idea Generation

Market Research: Study current market trends and successful past stunts in your
industry.

Audience Insights: Understand your target audience’s preferences and behaviors.

Brainstorming Sessions: Gather your team to brainstorm creative and unique stunt
ideas.

Feasibility Analysis: Evaluate the feasibility and potential impact of each idea.
3. Detailed Planning and Logistics

Concept Development: Develop a clear concept and narrative for the stunt.

Budgeting: Create a detailed budget covering all aspects, including materials, permits,
and marketing.

Timeline: Develop a timeline with key milestones and deadlines.

Permits and Legalities: Secure necessary permits and ensure compliance with local laws
and regulations.

Risk Assessment: Conduct a thorough risk assessment and create contingency plans.

Safety Measures: Plan for the safety of participants and bystanders, including
emergency protocols.

Insurance: Obtain necessary insurance coverage for the event.
4. Team Coordination

Roles and Responsibilities: Assign clear roles and responsibilities to team members.

Vendor Management: Coordinate with vendors, suppliers, and any third-party services.

Rehearsals and Training: Schedule rehearsals and training sessions to ensure smooth
execution.
5. Marketing and Promotion

Press Releases: Draft and distribute press releases to relevant media outlets.

Media Kits: Prepare media kits with background information, images, and key messages.

Influencer Outreach: lIdentify and engage with influencers to help promote the stunt.

Social Media Campaign: Develop a social media strategy to build anticipation and share
live updates.

Teasers and Previews: Create teaser content to generate buzz before the stunt.



Lamphills

6. Execution

On-Site Coordination: Ensure all team members are in place and ready on the day of the
stunt.

Live Updates: Share live updates and engage with your audience on social media.

Media Engagement: Host media representatives and ensure they have access to key
information and visuals.
7. Post-Stunt Analysis and Follow-Up

Immediate Follow-Up: Send thank-you notes and follow-up information to media and
influencers.

Data Collection: Gather data on media coverage, social media engagement, and
audience reactions.

Feedback: Collect feedback from participants and team members.

Performance Analysis: Analyze the stunt’s performance against predefined metrics.

Lessons Learned: Document lessons learned and areas for improvement for future
stunts.

Extended Engagement: Continue engaging with the audience through follow-up content
and discussions.



