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Checklist for Growing a PR

Team 1n Nigeriaﬂt*

**Define the Team Structure and Goal**
Assess company size and PR campaign

Set clear team goals and strategies

**Choose the Right People**
Look for individuals with the right
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skills, experience, and creativity

Ensure candidates are well-organized an
can handle multiple projects

**Develop Essential Skills**

Focus on relationship management,

content creation, and crisis management
Encourage ongoing skill development
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**Scale Your PR Team as Needed*~*

Evaluate workload demand regularly

Hire additional members or outsource as

**Create a Team Work Structure*x*
Establish a collaborative work
environment
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Promote regular communication and

1idea-sharing

Laphills



