Lasphills

5 Mistakes To Avoid With DEI Tips At Meetings

Have you ever attended a meeting where Diversity, Equity, and Inclusion (DEI) tips were
discussed, but somehow things felt off? Maybe there was a lack of engagement or
inclusivity? Anyways, here are five common mistakes to avoid when incorporating DEI

tips at meetings:
#1. Lack of Preparation

One of the biggest mistakes is not preparing adequately for discussions on DEIl. It's
essential to research and understand the topics you will be addressing, as well as the
perspectives and experiences of the participants. Besides, without proper preparation,

discussions can easily veer off track or become unproductive.
#2. Tokenism

How would you feel if your input was sought merely to fulfill a quota? Tokenism
undermines the genuine inclusion of diverse voices. It occurs when individuals from
underrepresented groups are included in discussions simply to give the appearance of

diversity.

Always ensure that all voices are genuinely valued and given equal opportunity to
contribute meaningfully to the conversation. Avoiding tokenism means fostering an

environment where everyone's perspectives are respected and appreciated.
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#3. Ignoring Intersectionality

Have you considered how different aspects of a person's identity intersect and
influence their experiences? Intersectionality recognizes that individuals can experience

multiple forms of discrimination based on their intersecting identities.

When discussing DEI tips at meetings, acknowledge and consider how factors such as
race, gender, sexuality, and ability intersect to shape individuals' experiences. Moreover,

ignoring intersectionality can result in incomplete or ineffective DEI initiatives.
#4. Lack of Follow-Up

Discussing DEI tips at meetings is a great start, but without proper follow-up and action,
the discussions can be futile. It's essential to create actionable steps, assign
responsibilities, and set timelines to ensure that the strategies discussed are

implemented effectively.

In essence, follow-up holds participants and stakeholders accountable for progress and

fosters a culture of continuous improvement.
#5. Resistance to Feedback

Feedback is a valuable tool for improving DEI initiatives, yet many meetings fail to
provide a platform for participants to share their thoughts openly. Embracing feedback,
both positive and constructive, is essential for learning and growth. Creating a safe
space for feedback encourages dialogue, builds trust, and enhances the effectiveness
of DEI efforts.
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By avoiding these common mistakes, meetings focused on DEI tips can become more
engaging, inclusive, and impactful. Remember, the goal is not just to have discussions
but to drive meaningful change and create a more diverse, equitable, and inclusive

environment for all.



