
Lamphills Community Relations Checklist

1. Identify Stakeholders:
● List all stakeholders including residents, businesses, local government,

NGOs, etc.
2. Understand Community Needs:

● Conduct surveys or interviews to understand community needs and
concerns.

3. Develop Communication Plan:
● Define channels of communication (social media, newsletters, community

meetings, etc.).
● Assign responsibilities for managing communication.
● Set frequency and formats for updates.

4. Establish Community Engagement Platforms:
● Create online forums, social media groups, or physical meeting spaces for

community discussions.
5. Transparency and Accountability:

● Ensure transparency in decision-making processes.
● Establish mechanisms for receiving and addressing feedback and

complaints.
6. Promote Diversity and Inclusion:

● Ensure that all voices within the community are heard and respected.
● Plan inclusive events and initiatives.

7. Support Local Initiatives:
● Partner with local organizations and businesses to support community

projects.
● Sponsor local events and initiatives.

8. Crisis Management Plan:
● Develop a plan for handling crises and emergencies.
● Communicate emergency procedures to the community.

9. Educational Outreach:
● Organize workshops, seminars, or training sessions to educate the

community on relevant topics.



10.Environmental Responsibility:
● Implement sustainable practices and promote environmental awareness.
● Engage in initiatives to improve the local environment.

11.Celebrating Successes:
● Highlight community achievements and milestones.
● Acknowledge contributions from community members.

12.Evaluate and Adjust:
● Regularly assess the effectiveness of community relations efforts.
● Adjust strategies based on feedback and changing community needs.

13.Build Relationships with Key Influencers:
● Identify key influencers within the community and establish positive

relationships with them.
14.Conflict Resolution:

● Develop strategies for resolving conflicts within the community.
● Mediate disputes impartially and transparently.

15.Long-Term Planning:
● Develop long-term goals and strategies for community relations.
● Continuously work towards building trust and fostering a sense of

community.


