
Starting a PR business? Here's a simple checklist:

1. Define Your Niche
● Decide which industries or clients you want to specialize in. This helps you focus your

efforts and stand out in a crowded market.

2. Craft Your Brand
● Create a memorable brand identity, including a name, logo, and website.

● Your brand likewise should reflect your values and the unique services you offer.

3. Build Your Network
● Relationships are important in PR. Learn to effectively maximize one.

● Start networking with journalists, brand promoters, and potential clients.

● Attend industry events and network with relevant online communities.

4. Legal Setup
● Register your business, obtain necessary permits or licenses, and set up a business

bank account. Consider consulting with a lawyer to draft contracts and agreements.

5. Develop Services
● Define the services you'll offer, such as media relations, crisis management, content

creation, or social media management.

● Tailor your offerings to meet the needs of your target clients.

6. Create a Pricing Strategy
● Determine how you'll price your services.

● Also factor out your pay rate. Will you charge hourly, per project, or on retainer?

Research industry trends and consider your expenses and desired profit margin.

7. Marketing Plan
● Develop a marketing strategy to attract clients.

● This may include digital marketing, networking, referrals, and showcasing your expertise

through content marketing or speaking engagements.



8. Set Up Operations
● Establish systems for client management, project tracking, invoicing, and

communication.

● Invest in tools and software to streamline your workflow and deliver high-quality service.

9. Continuous Learning
● Stay updated on industry trends, best practices, and new technologies.

● Consider joining professional associations, attending workshops, or pursuing

certifications to enhance your skills.

10. Deliver Exceptional Service
● Focus on delivering value and exceeding client expectations. Build a reputation for

reliability, creativity, and integrity to foster long-term relationships and referrals.


